
APPENDIX D 

LOCAL PLAN TEMPLATE 

WORKFORCE INNOVATION 
AND OPPORTUNITY ACT  

South Central 

 

SUBMITTED BY  

South Central Workforce Development 
Board 

 
PYs JULY 1, 2024 – JUNE 30, 2028 

 
Table of Contents 

 
How to use this Template……………………………………………………………………………2 
 
Guidance – Policy Emphasis………………………………………………………………………2 
 
Section 1: Workforce and Economic Analysis ...............................................................3 
 
Section 2: Strategic Vision and Goals ................................................................................5 
 
Section 3: Local Area Partnerships and Investment Strategies .............................6 



 
Section 4: Program Design and Evaluation ....................................................................8 
 
Section 5: Compliance ............................................................................................................10 

How to use this Template 
 
This template presents the all the required topics for the LWDB plan for PYs 2024-2027. The 
template includes a guidance section and five sections that require completion. After reviewing 
the guidance section, address each of the elements included in the five sections. Each element 
includes a blank space labeled “click here to enter text.” Please enter your responses to each 
element in these blank spaces. You do not need to submit your LWDB strategic plan or action 
plan documents along with this template. Section 2 of the template requests information from 
the strategic plan. When fully completed, submit this Local Plan according to the submission 
instructions in Appendix C. 

Guidance – Policy Emphasis 
 
The areas in this section are receiving statewide emphasis and must be addressed in local plans 
to meet the requirement of consistency with the Combined State Plan. 

• Prepare Virginia’s workers for current and future career pathways that provide 
competitive wages. 

• Deliver workforce services that support business growth in Virginia’s leading-edge 
economy. 

• Provide outreach and recruitment services that increase awareness and access to 
Virginia’s workforce development ecosystem. 

• Reduce workforce system barriers through dynamic collaboration, coordination, and 
communication with Virginia Works as the hub-and-spoke model. 
 

When creating and implementing this plan, the following regional partners must be included: 

• Chief elected officials 
• Business representatives 
• Labor organizations 
• Registered apprenticeships 
• Community based organizations 
• Youth representatives 
• Adult education and literacy programs 
• Higher education (including community colleges) 
• Economic development 
• Employment services under Wagner Peyser 
• Vocational rehabilitation 
• Social services 

 
Other areas that must be addressed throughout the plan, when appropriate: 



• Accessibility 
• Use of technology 
• Capacity building 
• Continuous process improvement 
• Streamlining service delivery 
• Measuring performance 
• Accountability 
• Transparency 
• Integrating resources 

 

The local plan must ensure compliance with all Virginia Board for Workforce Development 
(VBWD) policies and Virginia Workforce Letter guidance documents. These documents can be 
found here: https://virginiacareerworks.com/practitioners-corner/ 

 
Section 1: Workforce and Economic Analysis 
 
Please answer the questions in Section 1 in approximately twelve (12) pages. You will not be 
penalized for going over the page limit. The Virginia Works’ labor market information website, 
https://virginiaworks.com, contains information that may help you address elements 1.1 
through 1.7. 

1.1 A descriptive analysis of the regional economic conditions, including existing and 
emerging in-demand industry sectors and occupations; and the employment needs of 
employers in those industry sectors and occupations. [WIOA Sec. 108(b)(1)(A)] 
 
The largest sector in the South Central Region- WDA 8 is Health Care and Social Assistance, 
employing 9,344 workers. The next-largest sectors in the region are Educational Services 
(7,083 workers) and Retail Trade (6,670). High location quotients (LQs) indicate sectors in 
which a region has high concentrations of employment compared to the national average. 
The sectors with the largest LQs in the region are Agriculture, Forestry, Fishing and Hunting 
(LQ = 3.58), Public Administration (1.76), and Educational Services (1.50).   

 

 

https://virginiacareerworks.com/practitioners-corner/
https://virginiaworks.com/


Sectors in the South Central Region- WDA 8 with the highest average wages per worker are 
Management of Companies and Enterprises ($113,990), Utilities ($105,009), and Wholesale Trade 
($78,625). Regional sectors with the best job growth (or most moderate job losses) over the last 5 
years are Construction (+590 jobs), Retail Trade (+239), and Wholesale Trade (+237). Over the next 5 
years, employment in the South Central Region- WDA 8 is projected to contract by 302 jobs. The 
fastest growing sector in the region is expected to be Health Care and Social Assistance with a +0.7% 
year-over-year rate of growth. The strongest forecast by number of jobs over this period is expected 
for Health Care and Social Assistance (+344 jobs), Professional, Scientific, and Technical Services 
(+42), and Educational Services (+34).  

 

The largest major occupation group in the South Central Region- WDA 8 is Office and Administrative 
Support Occupations, employing 5,802 workers. The next-largest occupation groups in the region are 
Transportation and Material Moving Occupations (5,565 workers) and Sales and Related Occupations 
(5,010). High location quotients (LQs) indicate occupation groups in which a region has high 
concentrations of employment compared to the national average. The major groups with the largest 



LQs in the region are Farming, Fishing, and Forestry Occupations (LQ = 2.39), Protective Service 
Occupations (1.72), and Community and Social Service Occupations (1.57). Occupation groups in the 
South Central Region- WDA 8 with the highest average wages per worker are Management 
Occupations ($101,400), Legal Occupations ($100,100), and Computer and Mathematical Occupations 
($92,500). The unemployment rate in the region varied among the major groups from 1.0% among 
Legal Occupations to 5.3% among Food Preparation and Serving Related Occupations. Over the next 5 
years, the fastest growing occupation group in the South Central Region- WDA 8 is expected to be 
Healthcare Support Occupations with a +1.2% year-over-year rate of growth. The strongest forecast 
by number of jobs over this period is expected for Healthcare Support Occupations (+213 jobs) and 
Healthcare Practitioners and Technical Occupations (+67). Over the same period, the highest 
separation demand (occupation demand due to retirements and workers moving from one occupation 
to another) is expected in Food Preparation and Serving Related Occupations (3,766 jobs) and 
Transportation and Material Moving Occupations (3,499). 



 

Healthcare occupations including practitioners and technical occupations, personal care, service and 
support occupations are highest in terms of occupations and are projected to need the most workers 
in the next ten years. Office and administrative support, education, training and library occupations as 
well as transportation and material moving will continue to emerge.  

 

 

 

 

 



 

 
 
 

1.2 A descriptive analysis of the knowledge and skills required to meet the employment 
needs of the employers in the local area, including employment requirements for in-demand 
industry sectors and occupations. [WIOA Sec. 108(b)(1)(B)] 
 
As appropriate, a local area may use an existing analysis, which is a timely current 
description of the regional economy, to meet the requirements of this section. Local areas 
are encouraged to utilize regional economic development strategic plans in the identification 
and prioritization of industry sectors. 
 



The South Central Virginia Workforce Development Board (SCWDB) serves a region comprised 
of ten rural counties and collaborates closely with GOVA (Growth and Opportunity for Virginia) 
Region 3 to align workforce initiatives with regional economic development priorities. Both the 
Local Workforce Area 8 Strategic Plan and the GOVA Region 3 Strategic Plan identify Health 
Care, Advanced Manufacturing, Information Technology, Construction Trades, and 
Transportation/Logistics as the most critical in-demand industry sectors. These sectors are pivotal 
to the region’s economic vitality, and substantial efforts are focused on preparing a workforce 
equipped with the skills and knowledge required to meet the needs of employers in these industries. 

Soft skills are universally needed across all industries and occupations in the region, particularly 
given that many job seekers lack refined interpersonal and professional competencies. While the 
region’s unemployment rate remains low, employers consistently report challenges in finding 
candidates who exhibit strong interpersonal skills, integrity, professionalism, initiative, 
dependability, reliability, and a willingness to engage in lifelong learning. These foundational skills 
are critical to workplace success, enabling employees to adapt to various roles and challenges while 
fostering a productive and collaborative work environment. 

The health care sector is one of the region’s largest employers, with a growing demand for roles 
such as Registered Nurses, Certified Nursing Assistants, and Medical Assistants. To succeed, 
workers must possess both technical knowledge and interpersonal skills, such as active listening, 
social perceptiveness, service orientation, and time management. Knowledge in medicine, 
dentistry, personal services, and education and training in allied health fields is essential. Many 
health care roles require one to two years of training, combining on-the-job experience and 
credentials such as CNA or RN licenses. The SCWDB and GOVA Region 3 collaborate with 
community colleges, training providers, and health care employers to expand access to relevant 
training programs and address skill shortages. 

Advanced manufacturing is another cornerstone of the region’s economy, requiring workers with 
technical proficiency and problem-solving abilities. Skills in science, mathematics, technical 
reading and writing, and communication are fundamental, along with critical and analytical 
thinking. Employees must be adept in information literacy and workplace competencies such as 
teamwork, adaptability, customer focus, and sustainable practices. Tools and technology skills are 
vital for roles like CNC Machine Operators, Maintenance Technicians, and Production 
Supervisors. Many of these positions demand technical training through programs like 
FastForward, as well as partnerships with industry organizations like the Commonwealth Center 
for Advanced Manufacturing (CCAM), which provide advanced, hands-on experience. 

The information technology sector is expanding rapidly and requires a workforce with specialized 
knowledge and certifications. In-demand roles include Network Administrators, Cybersecurity 
Analysts, and Software Developers. Workers must have expertise in networking, database design, 
programming, cybersecurity, cloud computing, artificial intelligence, machine learning, and 
coding. Certifications such as CompTIA, AWS, and Microsoft are typically earned through one to 
two years of targeted training. Employers also value critical thinking, problem-solving, and 
technical adaptability. GOVA Region 3 and SCWDB work collaboratively to promote STEM 
education, IT training programs, and partnerships with higher education institutions to meet the 
needs of this dynamic industry. 



Construction remains a key industry, with growing demand for Electricians, Plumbers, Carpenters, 
and Heavy Equipment Operators. Workers need technical knowledge in building materials, 
mechanical systems, safety protocols, and design principles, alongside skills in coordination, 
critical thinking, and time management. Experience is often gained through hands-on training, 
apprenticeships, or formal education. Recognized apprenticeship programs and certifications help 
address the shortage of skilled trade workers. Regional initiatives aim to expand access to these 
programs while fostering connections between employers and training providers. 

Transportation and logistics are vital to the region’s economy, requiring a workforce skilled in 
teamwork, communication, data analysis, and IT. Occupations such as Truck Drivers, Logistics 
Coordinators, and Forklift Operators demand practical expertise in operational planning, problem-
solving, and creativity. Many roles, particularly truck driving, require a Commercial Driver’s 
License (CDL) Class A with endorsements for Tanker and Hazardous Materials. SCWDB and 
GOVA Region 3 are investing in CDL training programs and partnerships with employers to 
address workforce shortages in this sector. 

Both the SCWDB and GOVA Region 3 are committed to addressing workforce gaps through 
collaborative efforts that align workforce development with regional economic strategies. 
Apprenticeship programs, short-term credentialing, and expanded training opportunities are 
essential components of this approach. By fostering partnerships among workforce boards, 
educational institutions, and economic developers, the region is creating a robust talent pipeline. 

Additionally, workforce initiatives include targeted support services to address barriers to 
employment, such as transportation, childcare, and access to training-related supplies and 
equipment. This holistic approach ensures that job seekers not only gain the skills needed for 
employment but also have the support to succeed and retain their positions. 

SCWDB’s alignment with the economic development strategies of GOVA Region 3 and individual 
counties enhances the region’s ability to respond to employer needs. Strategic priorities include 
expanding access to work-based learning opportunities, incentivizing certifications, and developing 
programs that bridge the gap between employer expectations and workforce readiness. This 
integrated strategy is driving the South Central Virginia region toward a more dynamic and 
resilient economic future, ensuring a well-trained and capable workforce to meet the challenges of 
tomorrow. 

 

1.3 An analysis of the local workforce, including current labor force employment (and 
unemployment) data, information on labor market trends, and the educational and skill 
levels of the workforce in the region, including individuals with barriers to employment.  
[WIOA Sec. 108(b)(1)(C)] 
 
 

The SCWDB region encompasses a diverse labor force influenced by unique economic and 
demographic characteristics. This region faces challenges related to unemployment, labor market 



trends, educational attainment, and barriers to employment. These factors collectively shape the 
local workforce and highlight opportunities for targeted workforce development initiatives. 

The South Central region of Virginia is characterized by a labor force that reflects its 
predominantly rural nature. According to the Virginia Employment Commission (VEC), 
unemployment rates in the region remain relatively low compared to state and national averages. 
However, many residents are underemployed, working in positions below their skill levels or in 
industries with limited growth potential. Additionally, there is a mismatch between available jobs 
and the qualifications of job seekers, creating an imbalance in the labor market. 

The local labor market trends indicate a growing demand for skilled workers in key industries, 
including health care, advanced manufacturing, information technology, construction, and 
transportation/logistics. These sectors are critical to regional economic development and offer 
opportunities for stable, well-paying jobs. However, employers consistently report challenges in 
filling these positions due to a lack of qualified candidates with the required technical skills and 
certifications. 

The SCWDB region is also experiencing an aging workforce, particularly in sectors like advanced 
manufacturing and health care, where retirements are creating additional demand for new talent. 
Furthermore, automation and technological advancements are transforming the skills required for 
many occupations, increasing the importance of upskilling and reskilling programs. 

Educational attainment in the region varies significantly, with 36% of adults aged 18 and older 
having graduated high school or obtained a GED, and 23% possessing some college education. 
However, these rates lag behind state and national averages, posing a challenge for economic 
competitiveness. There is a critical need to increase the percentage of residents obtaining 
postsecondary credentials or degrees, particularly in high-demand fields. 

The workforce also includes individuals with valuable experiential knowledge but limited formal 
training or certification. This underscores the importance of expanding access to programs that 
provide industry-recognized credentials and work-based learning opportunities, such as 
apprenticeships and on-the-job training. 

Many individuals in the region face significant barriers to employment, including limited access to 
transportation, child care, and affordable housing. The region also has a high percentage of 
residents living in poverty or classified as ALICE (Asset Limited, Income Constrained, Employed), 
further complicating their ability to participate fully in the labor market. Individuals with 
disabilities, those with limited English proficiency, and justice-involved individuals represent 
additional populations requiring targeted support. 

The opioid epidemic has also impacted the workforce, with some individuals struggling with 
substance use disorders that hinder their employability. Addressing these barriers requires a 
comprehensive approach that combines skills training with supportive services to help individuals 
overcome challenges and achieve sustained employment. 

To address these challenges, SCWDB is implementing a variety of strategies, including partnering 
with local educational institutions, community organizations, and employers to align workforce 



programs with labor market demands. The board is focused on increasing access to training 
programs that provide in-demand skills and certifications, particularly for individuals with barriers 
to employment. Initiatives such as career exploration tools, supportive services, and targeted 
outreach aim to ensure that all residents have the opportunity to participate in the region’s 
economic growth. 

By leveraging regional partnerships and aligning with state and local economic development 
strategies, the SCWDB is working to create a workforce that meets the needs of employers while 
providing residents with pathways to stable, fulfilling careers. This approach not only addresses 
current labor market challenges but also positions the region for long-term economic resilience and 
growth. 

Data snapshots from Workforce Area VIII, which is comprised of Amelia County, Brunswick 
County, Buckingham County, Charlotte County, Cumberland County, Halifax County, Lunenburg 
County, Mecklenburg County, Nottoway County, and Prince Edward County include the 
following: 
 

• The population is decreasing, from 191,011 in 2010 to 186,862 in 2020 (a change of - 
2.17%).  It is projected to increase by 0.62% for a total of 194,011 by 2030. 

 

Population Totals 
 LWIA VIII VIRGINIA United States  
Under 5 years 9,992 509,625 20,201,362  
5 to 9 years 10,489 511,849 20,348,657  
10 to 14 years 11,212 511,246 20,677,194  
15 to 19 years 13,304 550,965 22,040,343  
20 to 24 years 13,353 572,091 21,585,999  
25 to 29 years 10,480 564,342 21,101,849  
30 to 34 years 10,335 526,077 19,962,099  
35 to 39 years 10,799 540,063 20,179,642  
40 to 44 years 12,274 568,865 20,890,964  
45 to 49 years 14,259 621,155 22,708,591  
50 to 54 years 14,602 592,845 22,298,125  
55 to 59 years 13,694 512,595 19,664,805  
60 to 64 years 12,939 442,369 16,817,924  
65 to 69 years 10,451 320,302 12,435,263  
70 to 74 years 8,084 229,502 9,278,166  
75 to 79 years 6,119 173,929 7,317,795  
80 to 84 years 4,491 130,801 5,743,327  
85 years and over 4,134 122,403 5,493,433  

TOTALS 191,011 8,001,024 308,745,538  

Less than 1% of the total population for the region speak English ‘less than well’, compared to 2.58% of 
the population in Virginia. (Source: U.S. Census Bureau American Community Survey, 2011-2015.) 
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Population Totals for those that Speak English “less than well” 
 Total Speak English less than well Percentage 
LWIA VIII 176,933 1,056 0.60% 
 Total Speak English less than well Percentage 
Virginia 7,800,044 201,628 2.58% 
United States 298,691,202 13,400,003 4.49% 

(Source: U.S. Census Bureau American Community Survey, 2011-2015.) 
 

In 2014, there were 36,485 people lived and worked in the area. The number of out-commuters 
was 39,589 and 16,431 people were in-commuters. 
Out commuters are primarily commuting to Chesterfield County, Henrico County, and Richmond City 
(a total of 10,798 individuals). 
 

In-Commuter and Out-Commuter Totals 

People who live and work in the area 36,485 

In-Commuters 16,431 

Out-Commuters 39,589 

Net In-Commuters (In-Commuters minus Out-Commuters) -23,158 

(Source: U.S. Census Bureau American Community Survey, 2011-2015.) 
 

The unemployment rate for 2019 was 3.7% compared to 2.8% for Virginia, and 3.7% for the 
United States. The rate for the area is going down, from 3.9% in 2018. It lingered in the 3-4% 
range through March of 2020 until the COVID 19 pandemic struck and it began to trend upwards 
to a high of 9.8% in April 2020, before gradually reducing to 6.2% in September 2020. 

Unemployment Rates 
 

 LWIA VIII VIRGINIA UNITED STATES 
2013 7.9% 5.6% 7.4% 
2014 6.9% 5.1% 6.2% 
2015 5.7% 4.4% 5.3% 
2016 5.1% 4.0% 4.9% 
2017 4.6% 3.7% 4.4% 
2018 3.9% 3.0% 3.9% 
2019 3.7% 2.8% 3.7% 
2020 6.7% 6.4% 8.1% 
2021 4.5% 3.9% 5.3% 
2022 3.5% 2.8% 3.6% 
2022 3.7% 2.9% 3.6% 



 

 

 

 

CHARACTERISTICS OF THE INSURED UNEMPLOYED 
GENDER LWIA VIII VIRGINIA 

Male 229 11,470 
Female 237 11,644 
Unspecified 0 0 

RACE LWIA VIII VIRGINIA 
White 147 10,765 
Black 298 9,226 
American Native 2 127 
Asian 2 1,281 
Other 17 1,715 

AGE LWIA VIII VIRGINIA 
Under 22 years 9 336 
22 to 24 years 19 846 
25 to 34 years 107 5,545 
35 to 44 years 107 5,816 
45 to 54 years 97 4,825 
55 to 64 years 94 4,483 
65 years and over 33 1,263 
Unknown 0 0 

Education LWIA VIII Virginia 
8th Grade or Less 4 177 
Some High School 36 1,163 
High School Graduate/GED 248 8,686 
Some College/2 Year Degree 109 5,665 
Bachelor’s Degree 50 5,129 
Some Graduate School 4 163 
Post Graduate Degree 15 2,131 
Unknown 0 0 

(Source: Virginia Works, Economic Information & Analytics, Characteristics of the Insureed 
Unemployment, October 2024.) 

 
EDUCATION ATTAINMENT BY AGE 

EDUCATION 18-24 25-34 35-44 45-64 65+ TOTALS 
8th Grade or Less 296 517 682 3,722 6,514 11,731 
Some High School 2,413 2,201 2,376 6,712 5,382 19,084 
High School 7,019 6,670 7,973 20,106 12,212 53,980 



 

 

 

Some College 8,370 4,739 4,969 10,918 5,810 34,806 
Associate’s Degree 1,143 1,746 1,982 3,997 1,306 10,174 
Bachelor’s Degree 935 2,318 2,200 5,357 2,805 13,615 
Graduate/Professional 21 1,019 1,322 3,163 1,664 7,189 

Totals 20,197 19,210 21,504 53,975 35,693 150,579 
(Source: U.S. Census Bureau American Community Survey, 2011-2015.) 

 
EDUCATION ATTAINMENT BY GENDER 

EDUCATION MALE FEMALE TOTAL 
8th Grade or Less 6,700 5,031 11,731 
Some High School 11,351 7,733 19,084 
High School Graduate/GED 29,013 24,967 53,980 
Some College 16,194 18,612 34,806 
Associate’s Degree 3,928 6,246 10,174 
Bachelor’s Degree 5,467 8,148 13,615 
Graduate/Professional Degree 2,700 4,489 7,189 

Totals 75,353 75,226 150,579 
(Source: U.S. Census Bureau American Community Survey, 2011-2015.) 

EDUCATION ATTAINMENT BY RACE/ETHNICITY 
 

RACE 

Less than 
High 

School 
diploma 

High School 
Grad, GED, 

or     
Alternative 

Some College 
or Associate’s 

Degree 

Bachelor’s 
Degree or 

higher 

Total 

White 13,431 28,984 23,451 15,063 80,929 
Black or African 
American 

13,894 17,199 11,310 4,308 46,711 

American Indian or 
Alaska Native 

18 109 61 66 254 

Asian 152 104 100 208 564 
Native Hawaiian/ 
Pacific Islander 

0 10 9 6 25 

Other 449 320 134 67 970 
Multiple Races 162 235 402 130 929 

ETHNICITY      

Hispanic or Latino 792 753 373 212 2,130 

TOTALS 28,898 47,714 35,840 20,060 132,512 

(Source: U.S. Census Bureau American Community Survey, 2011-2015.) 



 

 

 

 
The following industries have the most employment in the region: 

o Agriculture, Forestry, Fishing and Hunting (1,307) 
o Construction (2,675) 
o Manufacturing (5,051) 
o Retail Trade (6,292) 
o Transportation and Warehousing (2,195) 
o Health Care and Social Assistance (8,072) 
o Administrative and Support and Waste Management (2,037) 
o Accommodation and Food Services (3,760) 
o Government (Federal, State and Local – 13,138) 

The number of new startup firms in the 2nd quarter of 2022 was 89 compared to 77 in the 1st 

quarter of 2022 and 59 in the 2nd quarter of 2021 and 67 in the 2nd quarter of 2020. 
In the 4th quarter of 2021, administrative and support and waste management; retail trade; 
accommodation and food services had the most new hires. 
In the 2nd quarter of 2022, the highest average weekly wage was in the following industries: 

o Utilities at $2,060 
o Management of companies and enterprises at $1,571 
o Federal government at $1,435 
o Professional, Scientific, and Technical Services at $1,323 

Industry Employment is projected to grow by 7.65% by 2024 from 2014. The highest projected 
growth in number of individuals is in Educational Services and Health Care and Social Assistance 
with 660 and 2,102 respectively.  However, in terms of % growth, the following industries have 
the highest percentage over the 10-year period: 

o Construction at 10.97% 
o Professional, Scientific, and Technical Services at 14.98% 
o Administrative and Support and Waste Management at 13.19% 
o Educational Services at 8.88% 
o Health Care and Social Assistance at 24.54% 
o Arts, Entertainment and Recreation at 7.85% 
o Other Services(except Public Administration) at 9.26% 

 

 

1.4 An analysis of the workforce development activities (including education and training) 
in the region to address the identified education and skill needs of the workforce and the 
employment needs of employers in the region. [WIOA Sec. 108(b)(1)(D)] 
 

The SCWDB region offers a diverse array of workforce development initiatives aimed at 
addressing the educational and skill needs of its workforce while fulfilling the employment 
demands of local businesses. These efforts are grounded in collaboration among workforce 
development partners, educational institutions, and employers, ensuring that training programs 



 

 

 

align with labor market demands. A key component of these activities is the work of the region’s 
Business Solutions Teams (BST). These teams regularly engage with employers to assess their 
training, education, and skill requirements, ensuring real-time communication of employer needs to 
workforce partners. Institutions such as Southside Virginia Community College (SVCC), Southern 
Virginia Higher Education Center (SVHEC), and Longwood University are integral members of 
the BST, collaborating to deliver relevant coursework and certifications tailored to high-demand 
roles. Additionally, approved testing centers in the region provide opportunities for workers to 
obtain certifications, especially in high-demand fields like Information Technology (IT) and 
Healthcare. 

The region’s workforce development initiatives are further strengthened through partnerships with 
major employers. For example, Microsoft, the area’s largest IT employer, works closely with 
SVHEC and SVCC to ensure the curriculum of the IT Academy and the Center for IT Excellence 
(CITE) aligns with its employment needs. These programs equip workers with advanced IT skills 
and certifications essential for employment in a competitive field. Furthermore, SVCC provides 
Adult Education services, including basic literacy, GED preparation, and support for Limited 
English Proficient (LEP) individuals, helping to eliminate educational barriers and open pathways 
to further training or employment opportunities. 

WIOA-funded programs play a critical role in the region by providing Individual Training 
Accounts (ITAs) to cover tuition, books, and required training supplies for eligible individuals. 
These programs expand access to high-demand occupational training and ensure that workers are 
equipped with the skills necessary to succeed. The SCWDB oversees the Eligible Training Provider 
List (ETPL), approving vendors whose programs align with local labor market demands and 
ensuring these offerings lead to certifications and employment. The annual recertification process 
for training providers ensures ongoing relevance and quality. For positions that do not require 
formal certifications, on-the-job training (OJT) programs meet employment needs by enabling 
workers to gain hands-on experience. Employers participating in OJT programs receive wage 
reimbursements during the contracted training period, incentivizing them to train new employees 
directly. Additionally, registered apprenticeships supported by partnerships with the Department of 
Labor and Industry (DOLI) provide opportunities for hands-on training, particularly in skilled 
trades like electrical work. 

The SCWDB also offers incumbent worker training as funding allows, enabling businesses to 
upskill their current employees. This helps employers remain competitive while enhancing job 
security and career advancement opportunities for the workforce. To support successful completion 
of training programs, the SCWDB has implemented comprehensive supportive service policies. 
These services, which include transportation assistance, child care, and financial support for 
training supplies, address common barriers to program participation and ensure job seekers can 
fully engage in their chosen pathways. 

Through these collaborative and comprehensive activities, the SCWDB is creating a skilled 
workforce that meets the demands of local employers, driving economic growth and fostering 
stability across the region. The emphasis on partnerships, targeted training, and supportive services 
ensures that both workers and businesses are equipped to thrive in a rapidly changing labor market. 

 



 

 

 

The workforce development activities identified in section 1.4 demonstrate several strengths and 
weaknesses, highlighting the region’s capacity to provide effective services to its residents. A 
key strength lies in the SCWDB’s data-driven approach to evaluating training providers. The 
SCWDB conducts an objective analysis of performance outcomes, including completion rates, 
certification achievements, wages, and employment status. This data is used to determine 
whether certain programs should be continued or phased out, ensuring that resources are 
directed toward programs that meet both the needs of employers and the performance 
expectations set by the board. The close collaboration between local training providers and 
employers is also a significant strength, particularly in high-demand sectors such as healthcare, 
IT, welding, truck driving, and power line work. Employers are actively involved in curriculum 
development, ensuring that training aligns with industry needs, which increases the likelihood of 
successful employment outcomes for program participants. 
 
However, weaknesses in the workforce development system also exist. A significant challenge 
is the decreased funding for training programs, which limits opportunities for tuition-based, on-
the-job, and incumbent worker training. The reduction in available funding results in fewer 
opportunities for skill development and further constrains the region’s capacity to meet 
employer demand. Additionally, low enrollment in training programs exacerbates the problem, 
limiting the number of cohorts that can be offered and reducing the overall impact of workforce 
development efforts. The lack of ongoing, rolling enrollment for programs further complicates 
the region’s ability to provide continuous opportunities for workforce training, and as a result, 
businesses may struggle to find qualified workers locally. 
 
Despite these challenges, the SCWDB has a proven track record of providing workforce 
services. The area consistently exceeds Virginia’s requirement that at least 40% of expenditures 
be training-related, as well as the youth program requirement that at least 20% of funds be spent 
on work experiences. Furthermore, the region consistently meets or exceeds WIOA performance 
measures for employment outcomes, credential attainment, and wages. Customer satisfaction 
surveys reflect positive feedback, with few complaints, and annual state monitoring for WIOA 
programs and Equal Opportunity results in minimal findings. These performance metrics 
indicate the SCWDB’s capacity to effectively deliver workforce development services. 
 
The SCWDB also makes accommodations for individuals with barriers to employment, 
including those who are basic skills deficient or limited English proficient. These individuals are 
referred to Adult Education programs for literacy development or GED preparation. The 
SCWDB’s staff collaborates closely with the Business Solutions Teams to connect individuals 
with barriers to employment to employers willing to accommodate their needs. Additionally, 
individuals who are basic skills deficient may be co-enrolled in both training and Adult 
Education programs, ensuring that they receive the necessary support to enhance their skills and 

1.5 An analysis of the strengths and weaknesses of the workforce development activities 
identified in 1.4 and the capacity to provide these services. [WIOA Sec. 108(b)(1)(D)] 
 



 

 

 

advance in their careers. A range of supportive services is available, including travel 
reimbursements, tools, uniforms, physicals, and other items required for training. Intensive case 
management and career guidance services are provided to individuals with additional barriers 
such as offender status, public assistance, or disability status. Referrals to the Department for 
Aging and Rehabilitative Services (DARS) and the Ticket to Work Program ensure that 
individuals with disabilities have access to employment assistance and job coaching. On-the-Job 
Training (OJT) is also offered, allowing employers to receive reimbursement for wages paid 
during the training period, which encourages them to hire individuals with barriers to 
employment. This comprehensive support system contributes to the success rates of participants 
and helps them overcome obstacles to securing stable employment. 
 
The SCWDB’s workforce development activities are marked by strong data analysis, employer 
partnerships, and a proven track record of meeting performance goals, challenges such as 
decreased funding, low enrollment, and limited training program flexibility remain. Addressing 
these weaknesses and continuing to build on existing strengths will be essential for enhancing 
the region’s capacity to provide workforce development services and meet the needs of both job 
seekers and local employers.



 

 

 

 

 
The area’s comprehensive One-Stop System provides seamlessly aligned services and resources 
to serve the area’s youth. The comprehensive system creates an opportunity to provide an 
integrated approach and expansion of the services delivered to out of school youth ages 16 - 24. 
It also increases the number of youth to be served throughout the region. The SCWDB works to 
ensure more partners and community agencies are aware of the services available to youth 
through partner meetings, chambers of commerce, speaking engagements, Career and Technical 
Advisory Committees in the K-12 systems, Youth Committee, Transition Advisory Groups (for 
those youth with disabilities), community colleges, adult education, employers, Business 
Solution Teams, re-entry councils and word of mouth from current youth successes. A universal 
referral system is in place to refer those Opportunity Youth to other agencies such as 
departments of social services, Department for Aging and Rehabilitative Services, and Adult 
Education. 
 
The SCWDB currently operates the WIOA Out-of-School Youth Program for the South Central 
Region. Following a competitive procurement process conducted in partnership with the Youth 
Committee and Chief Local Elected Officials (CLEOs) in accordance with the Virginia Public 
Procurement Act, no suitable bidders were identified. As a result, the CLEOs and the Board 
approved the SCWDB to directly operate the program to ensure continued service delivery to the 

 
1.6 Describe and assess the type and availability of youth workforce investment activities in 
the local area including activities for youth with disabilities, which must include an 
identification of  
successful models of such activities. Please include: 

• Local area’s strategy for ensuring the availability of comprehensive services for all 
youth 

• How the area will identify and select successful providers of youth activities and 
delivery of the fourteen youth program elements required under WIOA 

• Strategies to ensure that all eligible WIOA youth receive access to the required 
program elements and activities during their enrollment in the WIOA youth program 

• How the required program design elements will be addressed as part of the 
development of youth service strategies 

• Strategies to identify, recruit, and retain out-of-school youth, and efforts to ensure the 
required percent of WIOA youth funds are expended 

• Policy regarding serving youth who do not meeting income eligibility guidelines, 
including appropriate referrals 

• Efforts to coordinate with Job Corps, youth opportunity grants where applicable, 
registered apprenticeship programs, local offices on youth, and other youth services, 
including those administered through community colleges and other higher 
education institutions and local human services agencies 

• Efforts taken to ensure compliance with applicable child labor and safety regulations 
• Pay-for-performance policy as applicable 
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targeted youth population. 
 
The SCWDB is committed to providing high-quality workforce development services and 
meeting the needs of the region’s youth. Staff ensure the provision of all 14 required WIOA 
program elements, and if an element is not directly provided, they facilitate access and document 
how the service is made available. The delivery of these program elements is tracked monthly 
and reported quarterly to the Youth Committee, SCWDB, and CLEOs to maintain accountability 
and program effectiveness. 

 
Strategies used to ensure that all eligible WIOA youth receive access to the required program 
elements and activities during their enrollment in the WIOA youth program are as follows: 

 
• Providing objective assessments that focus on the academic, occupational skill 

level and supportive service needs required for the individual to be successful in a 
career pathway. 

• Prioritizing services to older and out of school youth, as well as focusing on those 
disconnected from education and employment. 

• Re-engaging disconnected youth through strategic partnerships with adult 
education, community colleges and post-secondary institutions as well as 
businesses. 

• Increasing the number of youth that attain post-secondary credentials with a priority 
on the local occupations in demand. 

• Partnering with business, education and others to provide work-based learning 
opportunities such as internships, work experiences, apprenticeships and on the job 
training. 

• Using technology to increase access and services to youth, particularly in the COVID era. 
• Co-locating youth program providers in the local Workforce Centers to integrate services 

and resources.  
• Partnering with agencies who serve individuals with disabilities. 
• Co-enrolling WIOA youth in the WIOA adult program to maximize services. 
• Connecting with public housing, Job Corps and other human service organizations. 



 

 

 

The required program elements must be addressed as part of the individual service strategy 
(ISS) for each WIOA youth. Each youth is assessed for basic skills deficiency using the TABE, 
and Career Scope is given to assess the career interests and aptitudes. In-depth interviewing and 
assessment of past educational accomplishments, work history, documentation of any disability 
and barriers to training and/or employment are taken into consideration to determine which of 
the program elements are needed to achieve the goals and objectives for training and 
employment identified in the ISS. The activities are coordinated for the participant by the youth 
case manager, who provides the opportunities, documents the activity and outcome, and records 
it in the state-wide database, Virginia Workforce Connection (VAWC). Once goals are achieved 
and outcomes documented, the ISS is revised to add other goals and objectives and further 
provide other program elements as needed. 
 
Part of the procurement process involves identifying contractors with a proven record of 
successfully identifying, recruiting, and retaining out-of-school youth. Much of the success in 
these areas is dependent on relationships with the partner organizations. Current and planned 
recruitment strategies include outreach through community-based organizations, the Adult 
Education programs, departments of social services, coordination with the K-12 school districts 
for outreach to non-graduates or graduates who have no plans to further their education, and 
collaboration with the juvenile justice system and the foster care system. Recruitment and 
retention is difficult in a large rural area, but developing appropriate relationships with the youth, 
getting to know a family member that can assist in retention and communication, and providing 
activities that are motivational and age-appropriate are all effective strategies. It is important also 
to partner with other agencies so that the youth case managers have multiple locations to meet 
with participants, in addition to the local Virginia Career Works Centers, such as libraries, town 
offices, DARS, social services and other community partners. 
 
The local policy of the SCWDB allows services for up to 5% of the total youth enrollment for 
those who do not meet the income eligibility requirements. For those who are not enrolled in 
WIOA and have significant barriers to employment (Opportunity Youth), appropriate referrals 
are made to adult education, DARS, Job Corps, social services, food banks, or other community 
action agencies. 
 
Job Corps is not located within the local area, but referrals are made to Job Corps when 
appropriate. Southside Virginia Community College has grants from time to time and referrals are 
The Department for Labor and Industry has local representatives who have worked with the grant 
and with businesses to form apprenticeships. The area plans to involve youth in the apprenticeship 
program in the future through appropriate referrals and identification of apprenticeships in the 
ISS, when appropriate. Other efforts to coordinate with community colleges and institutions of 
higher education involve career fairs, recruitment trips to universities, and assistance with 
applications for admission and federal financial aid. Other coordination occurs with the 
Temporary Assistance for Needy Families (TANF) programs and Virginia Initiative for 
Employment not Welfare (VIEW) at the departments of social services to provide a source of 



 

 

 

referrals for youth and also for services the agencies can provide to eligible youth. There are no 
local offices on youth or youth opportunity grants in the local area. Compliance with applicable 
child labor laws and safety regulations are written into the RFP and offerors must document that 
they will comply. The SCWDB has a worker’s compensation insurance policy to cover the youth 
while in work experiences and internships. The SCWDB does not have a policy for pay for 
performance and therefore is not currently using it. 
 

 
The South Central Workforce Development Board consists of one Comprehensive Center and 
two affiliate centers that offer access to and delivery of adult and dislocated worker services. 
These centers offer basic career services, individualized career services, and follow up activities 
to customers. In the centers, all partners provide the basic career services in the resource room. 
The basic services may consist of determination of eligibility to receive services through the 
adult and/or dislocated worker programs; outreach, intake, and orientation to the information and 
services available through the one stop system; initial assessment of skill levels that include 
literacy, numeracy, English language proficiency, aptitudes, abilities (skills gaps), and supportive 
service needs; labor exchange services, including job search and placement assistance, career 
counseling regarding in-demand industry sectors and occupations, information on non-traditional 
employment, recruitment and business services on behalf of employers; provision of referrals to 
and coordination of activities with other programs and services, including those within the one 
stop system and other workforce development programs; provision of workforce and labor 
market employment statistics information, including accurate information relating to local, 
regional and national labor market areas, including job vacancy listings; information on job skills 
necessary to obtain the jobs listed; information relating to local occupations in demand; the 
earning, skill requirements and opportunities for advancement of such occupations; provision of 
performance and program cost information on eligible training providers by program, eligible 
youth providers, as well as adult education, postsecondary career and technical education, and 
vocational rehabilitation services; user-friendly performance information regarding the local area 
accountability measures, one stop delivery system, availability of supportive services or 
assistance for childcare, child support, medical/child health assistance, supplemental nutrition 
assistance program (SNAP), earned income tax credit, temporary assistance for needy families 
(TANF), transportation and other services funded in the area; referral to such programs and 
provision of information; and assistance regarding filing claims for unemployment compensation 

1.7 Describe and assess the type and availability of adult and dislocated worker employment 
and training activities in the local area, including: 

• Access to and delivery of career services (basic, individualized, and follow-up) 
• The area’s definition of self-sufficiency to be used when determining eligibility for 

intensive and training services for employed individuals 
• The area’s definition of hard-to-serve populations with additional barriers to 

employment 
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and assistance in establishing eligibility for programs of financial aid assistance for training and 
education programs not funded by WIOA. 

 
The resource room provides Internet access through multiple computers, printer, fax, phone, and 
copier to assist the job seeker in searching and applying for jobs. Local newspapers are available 
for jobseekers to access local job vacancies that are not posted in the Virginia Workforce 
Connection (VAWC). A brochure rack displays information regarding partner services within 
and outside of the Center as well as flyers that are helpful in interview skills, job search, and 
other tips for successful employment. Staff is available to assist the customers in accessing the 
basic career services. Assistive technology is available for individuals with disabilities such as 
screen readers, universal design workstation, ergonomic keyboard, and TTY connection. The 
television in the waiting room displays a loop of information regarding upcoming classes at the 
Center such as computer literacy, veteran services, special grants, job fairs and other upcoming 
events. A power point presentation is available as an orientation to the Center for customers who 
are new to the Center. 

 
Individualized career services are available at the Centers with staff assistance and program 
eligibility to include comprehensive and specialized assessments of the skill levels and service 
needs of adults and dislocated workers, which may include diagnostic testing/assessment with in-
depth interviewing and evaluation to identify employment barriers and appropriate employment 
goal; development of an individual employment plan (IEP) that identifies employment goals, 
appropriate achievement objectives, appropriate combination of services to achieve the goals and 
career pathways to attain career objectives; provision of group counseling, individual counseling, 
and career planning; provision of short- term prevocational services, including development of 
learning, communication, interviewing, punctuality, and personal maintenance skills, and 
professional conduct to prepare individuals for unsubsidized employment or training; provision 
of workforce preparation activities, work experiences, and internships linked to careers; 
provision of financial literacy services; assistance with out-of-area job search and relocation; and 
acquisition of English language and integrated education and training programs. Full-time case 
managers are available at each Center to provide the individualized career services. 

 
Follow-up services are provided by staff and include counseling regarding the workplace for 
WIOA participants in unsubsidized employment for 12 months after the first day of 
employment. Follow-up is performed by contacting the WIOA participant by phone, email, text 
or letter at least once a month during the first three months of follow-up. During the second and 
fourth quarters of follow-up, the participant is contacted during the first months of the quarter in 
order to provide assistance to retain or obtain employment if needed. Contact is also made by 
the case manager during the third quarter of follow-up. Documentation of employment or 
credential attainment that was not achieved during program participation is performed during 
follow-up. 

 
The SCWDB has a self-sufficiency local policy based on the 200% Lower Living Standard 



 

 

 

Income Level (LLSIL) for each county as published annually by the Department of Labor. 
 
The SCWDB’s definition of hard-to-serve populations with additional barriers to employment 
includes customers without a high school diploma/GED, lack of basic computer skills, 
veterans, ex-offenders, individuals with disabilities, persons identified with basic skills 
deficiencies and/or customers that are English-language learners, in poverty, SNAP recipients, 
single parent families, youth aged out of foster care, and disconnected youth. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Section 2: Strategic Vision and Goals 

 
Please answer the questions in Section 2 in approximately twelve (12) pages. You will not be 
penalized for going over the page limit. Section 2 responses should be greatly influenced by the 
members of the local workforce development board and other community stakeholders.  
 

2.1 Describe the local board’s strategic vision and goals for preparing an educated and skilled 
workforce (including youth and individuals with barriers to employment). The goals should 
relate to the performance accountability measures based on primary indicators of 
performance (found here: https://www.dol.gov/agencies/eta/performance/performance-
indicators) to support regional economic growth and economic self-sufficiency. [WIOA Sec. 
108(b)(1)(E)] 
 
The SCWDB’s strategic vision is as follows: Workforce services are connected for businesses 
and job seekers and tailored to meet the needs of the regional economy. The following goals 
support the SCWDB in accomplishing the strategic priority and relate to the accountability 
measures of performance that support regional economic growth and economic self- 
sufficiency: 1) Conduct outreach within the region to better serve individuals (adults, youth, 
and individuals with disabilities) and businesses. 2) Develop and deliver services to 
individuals who are underemployed to expand the talent pipeline of youth and adults for 
employers. 3) Implement a system-wide approach to developing the essential work ready 
skills (e.g., soft skills) employers require for the current and future workplace. 4) Convene 
state and local influencers to identify solutions collectively that will impact systems change 
around key issues such as timing of certification testing, the “welfare benefits cliff” counseling 
and broadband. 
The goals support regional economic growth and economic self-sufficiency. 
 
The goals of the SCWDB will assist in achieving the performance accountability measures as 
they support employment, employment retention, credentials, earnings, and measurable skill 
gains. Improved outreach to job seekers and businesses will provide for more opportunities 
for employment. Increased use of the Virginia Career Works Centers by job seekers and 
employers also provides services to those most in need of assistance with job search, job 
applications, resumes, and additional training. Expanded outreach through Business Solutions 
Teams improves availability of services from all partners to businesses. Knowledge of 
employment practices, local wages, job descriptions, and work schedules assist staff in making 
better referrals of job seekers to employers and increases the likelihood of long-term 
employment retention and increase wages. 
 
A focus on serving the underemployed population provides an opportunity to expand the 
pipeline of youth and adult job seekers. Services to the underemployed, such as basic and 
individualized career services, in addition to training, will assist them in finding employment 
that pays a higher wage, and assists in retention. Those that need training will receive 
credentials and will help to prepare an educated and skilled workforce through credentialing. 
The workforce will also increase their measurable skills gains through education, training, and 
work-based learning. 

https://www.dol.gov/agencies/eta/performance/performance-indicators
https://www.dol.gov/agencies/eta/performance/performance-indicators


 

 

 

  
A system-wide approach to essential work ready skills will be accomplished by surveying 
employers. The essential work ready skills for the local area will be shared with all partners 
and will be emphasized through Center workshops, training, and career counseling. The 
system- wide approach to work ready skills will assist job seekers in obtaining and 
maintaining employment, thereby also increasing wages, support regional economic growth 
and economic self-sufficiency. 
The SCWDB, as a convener of workforce development for the area, will tackle system change 
issues by convening local and state leaders that can affect change in broadband, certification 
test timing and “welfare benefits cliff” counseling. Working to address the systematic issues 
will impact the performance indicators, such as employment, credentialing, and measurable 
skills gains. The effect of the COVID-19 Pandemic brought to the surface the negative effects 
of lack of broadband to rural areas in education, teleworking, and certification testing. 

 
The goals of the SCWDB will increase performance in 2nd and 4th Quarter Employment, 
Credentials, and increased wages after exit from the programs through increased outreach, 
focusing on services to the underemployed, focus on essential work skills, and tackling system- 
wide issues such as broadband through the convener role. Since the earnings are based on the 
median, increasing the number of higher paid employees will increase the median. Those who 
are underemployed will be more likely to retain employment, increase wages, and get a 
credential if they can work one job instead of several part-time jobs. Services tailored to meet 
the needs of the regional economy will prepare and educate a skilled workforce and assist in 
meeting performance measures as well. 
 

2.2 Describe how the local board’s strategic vision and goals will support the strategies 
identified in the Virginia Combined State Plan (found here: virginiaworks.gov). [WIOA Sec. 
108(b)(22)] 
 
The South Central Workforce Development Board (SCWDB) aligns its strategic vision and 
goals with the broader objectives outlined in the Virginia Combined State Plan, ensuring a 
cohesive approach to workforce development across the region. The SCWDB's vision centers on 
creating a robust workforce that is equipped with the necessary skills and knowledge to meet the 
demands of local employers, driving economic growth and enhancing community well-being. 
By focusing on increasing access to training, education, and employment opportunities for job 
seekers, particularly those facing barriers to employment, the SCWDB directly supports the 
state’s workforce development goals as outlined in the Virginia Combined State Plan. 
 
One of the key strategies identified in the Virginia Combined State Plan is the alignment of 
workforce development services with the needs of employers, and the SCWDB is committed to 
supporting this through its business engagement initiatives. The SCWDB works closely with 
local employers to understand their skill requirements and adjust workforce training programs 
accordingly. This is particularly important in industries with high demand, such as healthcare, 
information technology, and manufacturing. By strengthening partnerships with employers, the 
SCWDB ensures that its training programs align with the state’s goal of fostering a responsive 

https://virginiaworks.gov/


 

 

 

workforce that is adaptable to the changing needs of employers. 
 
The Virginia Combined State Plan emphasizes the importance of preparing individuals for in-
demand careers, and the SCWDB supports this by expanding opportunities for work-based 
learning, such as apprenticeships, on-the-job training, and internships. These hands-on learning 
experiences provide job seekers, particularly those with barriers to employment, with valuable 
real-world experience while also meeting the workforce needs of local employers. The SCWDB 
is also focused on ensuring that individuals are equipped with the skills necessary to earn 
industry-recognized certifications and credentials, which aligns with the state’s goal of 
increasing credential attainment as a means to improve employability and wages. 
 
Additionally, the Virginia Combined State Plan highlights the need for targeted services for 
individuals with barriers to employment, such as individuals with disabilities, veterans, low-
income individuals, and out-of-school youth. The SCWDB’s inclusive approach to workforce 
development, which includes comprehensive case management, supportive services, and 
partnerships with local agencies, supports these priorities. By providing tailored services that 
address the unique challenges faced by these individuals, the SCWDB helps advance the state’s 
goal of improving access to training and employment for underserved populations. 
 
Another area where the SCWDB’s vision supports the Virginia Combined State Plan is in 
enhancing career pathways. The SCWDB ensures that youth and adult participants have access 
to a wide range of career exploration and training opportunities that lead to sustainable, long-
term employment. This includes collaboration with community colleges, adult education 
providers, and industry partners to create clear pathways from education to employment. The 
goal is to create a seamless system where individuals can transition from training programs to 
meaningful employment, contributing to the state’s objective of creating a workforce that is 
prepared for the demands of today’s economy. 
The SCWDB also prioritizes continuous improvement through the use of data and performance 
metrics, a key component of the Virginia Combined State Plan. By analyzing outcomes such as 
employment rates, wages, and credential attainment, the SCWDB is able to assess the 
effectiveness of its workforce development strategies and make data-driven decisions. This 
ensures that the region’s workforce development efforts remain responsive to both job seeker 
needs and employer demands, contributing to the achievement of the state’s workforce goals. 
 
In summary, the SCWDB’s strategic vision and goals align closely with the objectives outlined 
in the Virginia Combined State Plan. By focusing on employer-driven training, expanding work-
based learning opportunities, supporting individuals with barriers to employment, and enhancing 
career pathways, the SCWDB contributes to the state’s broader workforce development 
priorities. Through strong partnerships, data-driven decision-making, and a commitment to 
inclusivity, the SCWDB is helping build a workforce that meets the needs of local employers 
while providing opportunities for economic mobility to all individuals in the region. 



 

 

 

 
 
 

2.3 Taking into account the analyses described in 1.1 through 2.2, describe a strategy to work 
with the entities that carry out the core programs to align resources available to the local 
area to achieve the local board’s strategic vision and goals. [WIOA Sec. 108(b)(1)(F)] 
 

The South Central Workforce Development Board (SCWDB) values strong partnerships and 
coordination of services, which is key to aligning resources and achieving its strategic goals. The 
One-Stop Memorandum of Understanding (MOU) outlines the roles and contributions of various 
partners, including WIOA Adult, Dislocated Worker, and Youth programs, Adult Education, Carl 
Perkins Post-Secondary Career and Technical Education, Wagner-Peyser, and others. These 
partnerships are further strengthened through regularly scheduled Management Team meetings, 
where the partners discuss opportunities for resource sharing and integrated service delivery. This 
collaborative approach ensures that services are streamlined and effectively meet the needs of 
jobseekers and businesses in the local area. 

To align resources with the local and state workforce system plans, the SCWDB will integrate 
planning and budgeting processes, ensuring that financial resources are directed toward priority 
areas such as training, job placement, and supportive services. A key aspect of this alignment will 
be identifying common workforce skill standards and industry performance measures to ensure that 
training programs are aligned with employer needs, and that jobseekers develop skills that will lead 
to successful employment. This collaboration will drive shared outcomes, such as credential 
attainment, employment rates, and wage increases. 

The SCWDB will also coordinate resources across programs to create a more efficient workforce 
system. By sharing resources, including staff and physical space, the SCWDB will ensure that 
services are accessible to all customers, and funding streams will be leveraged to maximize 
outcomes. Additionally, the SCWDB will improve information sharing and coordination among 
partners, reducing service duplication and improving the overall service delivery process. The 
integration of common intake and assessment processes will further streamline service access, 
ensuring that jobseekers are assessed consistently for eligibility, skills, and needs across programs. 

To ensure effective performance, the SCWDB will develop a unified system for measuring 
performance and accountability under WIOA. By standardizing data collection methods and 
performance metrics across programs, the SCWDB can evaluate the overall effectiveness of the 
workforce system and make data-driven decisions to improve services. Common data systems will 
be developed to track progress for both jobseeker and business customers, allowing the SCWDB to 
monitor outcomes and make adjustments as needed. 

The SCWDB is committed to maintaining high standards of customer service, ensuring that all 
customers receive timely, accurate, and relevant information. By continuously improving the 
system based on data, the SCWDB will ensure that both jobseekers and businesses benefit from 
services that meet their needs. Finally, the SCWDB will use the Virginia Career Works branding or 
co-branding across all core program activities, creating a unified identity for the workforce system 
and making it easier for customers to access services. 



 

 

 

Through these strategies, the SCWDB will align its resources and activities with the broader 
strategic vision and goals of the Virginia workforce system. The partnership, resource coordination, 
and service integration will enhance the efficiency and effectiveness of the workforce development 
system, ultimately benefiting jobseekers, employers, and the local economy. 

 
2.4 Describe the local board strategic plan designed to combine public and private resources 
to support sector strategies, career pathways, and career readiness skills development. Such 
initiatives shall include or address: 

• Regional vision for workforce development 
• Protocols for planning workforce strategies that anticipate industry needs 
• Needs of incumbent and underemployed workers in the region 
• Development of partners and guidelines for various forms of on-the-job training, such 

as registered apprenticeships 
• Setting of standards and metrics for operational delivery 
• Alignment of monetary and other resources, including private funds and in-kind 

contributions, to support the workforce development system 
• Generation of new sources of funding to support workforce development in the region 

 
Adherence to this guidance will satisfy the LWDB’s responsibility to prepare a demand plan 
for the initial year of this local plan, as required in the Code of Virginia Title 2.2 Chapter 24 
Section 2.2-2472(E). 
 

The South Central Workforce Development Board (SCWDB) has developed a strategic plan that 
combines public and private resources to support sector strategies, career pathways, and 
career readiness skills development. The regional vision for workforce development in Area 8 
is to create a connected system that serves businesses and jobseekers, tailored to meet the 
needs of the regional economy. The SCWDB plays a crucial role in catalyzing change by building 
effective partnerships, convening stakeholders across political boundaries, strategically 
investing in program innovation, and advocating for broadband access to ensure that services 
are accessible as work becomes more virtual.  
 
To support this vision, the SCWDB’s Strategic Planning Committee is focused on developing 
protocols for planning innovative workforce strategies that anticipate industry needs. These 
strategies include outreach to better serve individuals and businesses, providing services to 
underemployed individuals to expand the talent pipeline, and implementing a system-wide 
approach to developing essential work-ready skills required by employers. The planning 
process is continuous, ensuring that the right people with the right skills are available to meet 
the demands of the workforce while adhering to legislative, regulatory, and performance 
requirements.  
 
The needs of incumbent and underemployed workers are addressed through partnerships 
with local training providers, businesses, and the Department for Aging and Rehabilitative 
Services (DARS). By aligning career pathways with in-demand occupations, the SCWDB invests 
in higher-skilled jobs and provides opportunities such as on-the-job training and incumbent 
worker training to improve wages and job opportunities. WIOA Adult training funds are also 



 

 

 

used to subsidize tuition for eligible individuals seeking credential attainment, and job 
placement is a priority for training providers. Support services, such as childcare and 
transportation, are provided to help underemployed individuals transition to full-time 
employment.  
 
The SCWDB partners with the Department of Labor and Industry (DOLI) and Southside Virginia 
Community College to develop pre-apprenticeship and registered apprenticeship programs. 
On-the-job training contracts are in high demand and are used extensively to meet business 
needs. Both adults and youth jobseekers benefit from these services, which are supported by 
services to ensure success and job retention, particularly for individuals new to the industry or 
the workforce. The SCWDB tracks the outcomes of on-the-job training by employer, ensuring 
that performance metrics for sustained employment are met over four quarters.  
 
The strategic plan also sets several operational standards and metrics, including increasing the 
number of unemployed individuals who utilize workforce services, expanding opportunities 
for underemployed individuals to secure full-time jobs or increase wages, and integrating 
essential workplace skills into employability programs. Additionally, it aims to increase 
awareness among employers in targeted industries (such as healthcare, advanced 
manufacturing, IT, construction trades, and transportation and logistics) about the skills being 
taught within the workforce system. The plan includes solution-oriented convenings around 
issues such as the timing of certification tests and the “benefits cliff,” with action plans 
developed collaboratively with all partners.  
 
Monetary and in-kind contributions from partners support the workforce development system 
and ensure alignment with business and industry needs. The SCWDB is also exploring the 
possibility of forming a non-profit organization to access additional grant opportunities and 
donations, which would provide further resources to support workforce development 
initiatives in the region. Through these efforts, the SCWDB seeks to generate new sources of 
funding to strengthen the workforce system and meet the region's economic needs.     



 

 

 

Section 3: Local Area Partnerships and Investment Strategies 
 
Please answer the questions in Section 3 in approximately twelve (12) pages. You will not be 
penalized for going over the page limit. Many of the responses below, such as targeted sector 
strategies, should be based on strategic discussions with the local board and partners.  
 

3.1 Provide a description of the workforce development system in the local area that 
identifies:  

• The programs that are included in that system 
• How the local board will work with the entities carrying out core programs and other 

workforce development programs to support alignment to provide services, 
including programs of study authorized under the Carl D. Perkins Career and 
Technical Education Act of 2006 

• How the local board coordinates and interacts with Chief Elected Officials 
[WIOA Sec. 108(b)(2)] 

 
The SCWDB values strong partnerships and the resulting coordination of services and resource 
sharing. Specific roles and resource contributions are detailed in the One-Stop Memorandum of 
Understanding (MOU). Partner staff continue to have regularly scheduled Management Team 
meetings to discuss options for additional resource sharing opportunities that support stronger 
integrated service delivery for our customers--the jobseekers and the businesses. The programs 
included in the system are as follows: WIOA Adult, Dislocated Worker and Youth, Wagner- 
Peyser, Trade, Vocational Rehabilitation, Adult Education, Perkins Career and Technical 
Education, Supplemental Nutrition Assistance Program (SNAP), Temporary Assistance for 
Needy Families (TANF), Title V Older Workers, Reemployment Services and Eligibility 
Assessment (RESEA), and Jobs for Veterans State Grant (JVSG), Community Action Agency. 

The SCWDB supports the state policy related to Quality Standards for programs operating in the 
Workforce Centers. The balanced scorecard approach of monitoring customer relations, 
operations, professional development, and resource management are emphasized to all 
contractors and partners. Reports are reviewed by the SCWDB quarterly documenting the quality 
standards and reviewed by SCWDB staff monthly. In providing high quality customer 
satisfaction, the SCWDB advances concepts that are in support of the state plan such as “no 
wrong door,” collaborative service delivery with a programmatic continuum, affirmative 
referrals and total customer satisfaction. In oversight of operations, the SCWDB supports the 
state plan in oversight of the processes for intake, assessment, and screening; job placement, 
training, and skills development; and employer outreach and business services. In support of 
professional development, opportunities provided by all partners are shared and other grant 
funding is used to help offset costs of staff development. The SCWDB reinforces the 
commitment to co-location and resource sharing to support resource management. The partner 
report card gathers the following information monthly from all Center partners: number of job 
seeker customers, number of new hires, number of new hires related to training activities 
completed, number of training activities completed, number of credentials attained, number of 



 

 

 

new employers registered in VAWC, number of new job orders staff and employers entered in 
VAWC, number of job orders matched, and number of employers served by partner staff. The 
One Stop Manager shares the reports with Management Team and staff. 
 

The SCWDB works with the entities carrying out the core programs and other workforce 
development programs, including Carl Perkins Career and Technical Education and the 
community college to carry out the local and state strategic vision and goals through alignment of 
resources and integration of services. The following strategies will be used: 

• Collectively promote the further integration of programs through additional joint 
planning. 

• Align planning and budgeting processes to the vision and goals of the state and local 
workforce system plans. 

• Jointly identify and support workforce skill standards/competencies and industry 
performance measures to drive common outcomes. 

• Coordinate resources and programs to promote a more streamlined and efficient 
system. 

• Promote information sharing and coordination of activities to improve the performance 
of local partners. 

• Use common release of information processes subject to confidentiality provisions. 
• Use common intake and assessment process, when appropriate. 
• Promote the development and implementation of a more unified system of measuring 

performance and accountability under WIOA. 
• Promote the development of common data systems to track progress and measure 

performance for the jobseeker customers and the business customers. 
• Commit to high standards of customer service using data to continuously improve the 

system. 
• Use of the common or co-branding of the Virginia Career Works. 

 
The CLEO-SCWDB Agreement can be found at this link: https://vcwsouthcentral.com/wp-
content/uploads/CLEO-SCWDB-Agreement-WIOA-Revised- 10.28.16.pdf  
 
The Agreement describes the duties/responsibilities of the Chief Elected Officials, the 
duties/responsibilities of the SCWDB and those duties/responsibilities that are shared. According 
to the CLEO-SCWDB Agreement, those items that require action by both boards are forwarded to 
the CLEO for action after approval from the SCWDB. The CLEOs meet quarterly and the 
SCWDB Chairman, Vice-Chairman and Executive Director attend the meetings and provide 
updates on SCWDB activities, expenditures, policies, and performance outcomes. Minutes of the 
CLEO and SCWDB meetings are shared with each Board quarterly as part of the meeting packet 
(for information). Representatives from the SCWDB and CLEO participated on the Center 
Certification Team for One-Stop Center Certification. Representatives from the SCWDB and 
CLEOs participated on the Evaluation Team for the One-Stop Operator proposals and the Adult 
and Dislocated Worker proposals. 
 
 
 

 

https://vcwsouthcentral.com/wp-content/uploads/CLEO-SCWDB-Agreement-WIOA-Revised-
https://vcwsouthcentral.com/wp-content/uploads/CLEO-SCWDB-Agreement-WIOA-Revised-
https://vcwsouthcentral.com/wp-content/uploads/CLEO-SCWDB-Agreement-WIOA-Revised-10.28.16.pdf


 

 

 

3.2 Describe strategies and services that will be used in the local area to:  
• Facilitate engagement of employers, including small employers and employers in in-

demand sectors and occupations, in workforce development programs  
• Support a local workforce development system that meets the needs of businesses in 

the local area 
• Better coordinate workforce development programs and economic development 
• Strengthen linkages between the one-stop delivery system and unemployment 

insurance programs 
 
These strategies and services may include the implementation of initiatives such as 
incumbent worker training programs, on-the-job training programs, customized training 
programs, industry and sector strategies, career pathways initiatives, utilization of effective 
business intermediaries, and other business services and strategies, designed to meet the 
needs of employers in the corresponding region in support of the strategy described in 2.1. 
 
The local board generally serves as the “regional convener” and each regional convener shall 
develop, in collaboration with other workforce development entities in the region, a local 
plan for employer engagement. VBWD Policy No. 403-01, Change 1 Business Service 
Requirements outlines the role and requirements of Local Workforce Areas and Virginia 
Workforce Centers in providing services to business customers, and presents required 
actions by the LWDA in regard to implementation of business services to enhance the 
business customer’s outcomes and satisfaction with the workforce system through Business 
Services Teams. [WIOA Sec. 108(b)(4), Code of Virginia 2.2. Chapter 24 Section 2.2-2472.1] 
 
The entities serving on the Business Solutions Teams in the region continue to involve 
employers in the development of new workforce initiatives by engaging them to meet their 
needs. On-site visits to employers to identify needs is one strategy used to engage employers. 
Additionally, employers are invited to speak at BST meetings to make the Team aware of the 
employer needs. Economic development staff from the local and state levels are a part of the 
BSTs and staff members communicate existing and potential prospect needs to the team. By 
being proactive and responsive to the business communities we serve, we can ensure that our 
region has a well-trained and skilled workforce and that all employers have the tools and 
manpower they need to be successful. Our region will continue to engage not only as many 
employers as possible, but also provide outreach through other means such as chambers of 
commerce, economic development organizations, industry associations, social media, our 
website, and community events. In order to assist in this endeavor, we have a Business Solutions 
Manager to serve our regional workforce area. The SCWDB will initiate sector strategy 
initiatives to convene industry sectors and further engage employers to address their needs. 

 
Our region embraces stackable credentials in high demand occupations in career pathways. The 
SCWDB collaborates with employers and Southside Virginia Community College and other 
training vendors to encourage the use of industry-recognized credentials versus traditional for-
credit training. Discussions regarding new workforce initiatives take place during SCWDB 
meetings, CLEO meetings, CTE Advisory Committee meetings, BSTs, Chambers, and other 



 

 

 

employer-led initiatives such as the Industry Roundtable and Business After-Hours events. 
 
The South Central Workforce region utilizes an integrated approach to identify specific 
workforce needs of its employers. Through an integrated form of outreach, the BST members 
share the needs identified from visits/contacts with employers to the Point of Contact (POC). 
The POC facilitates the delivery of the appropriate service with the partner that can provide the 
services. The POC also provides the follow-up and oversight to ensure the service is provided in 
a timely manner to the employer. The three Business Solutions Teams that serve our region host 
monthly meetings to discuss the outreach efforts, services rendered, and de-brief on any 
improvements that could have been made to ensure continuous quality improvement. The 
services are documented by each partner on a shared drive in Google Sheets in order to prevent 
duplication of services. 

 
Employer engagement occurs on many levels in our region as demonstrated by the following: 

 
• Large and small businesses are invited to attend and often speak at our business 

solutions team meetings. 
• Strong efforts to serve four in-demand industries Healthcare, Information 

Technology, Trades/Construction, and Logistics through Business Services. 
• The regional Coordinator of Statewide Rapid Response Activities partners with the 

BSTs to provide LMI, quarterly business seminars, and additional funding when 
needed for layoff prevention. 
 

The Business Solution Teams that serve our region strive to support the needs of our local  
workforce development system through an integrated approach. The services they provide 
our local businesses to help them succeed are numerous, such as recruiting, candidate 
assessment, job-matching, training, and placement services. Partners come together to offer 
these services in a seamless manner, which is coordinated by the POC. Emphasis is on 
meeting the business need at the speed of business with a maximum 24-hour response time 
to a request. 

In order to coordinate our regional workforce and economic development programs our region 
has worked to help areas become Certified Work Ready Communities in order to make them 
more business friendly for economic development. We maintain open communication channels 
with our CLEOs to stay apprised of current employer needs and future prospects and expansions. 
We are also working to address the issues our region is experiencing with the transition of an 
aging workforce to millennials by partnering with educational institutions that offer workshops, 
training and staff development to businesses. 
 
In order to strengthen the linkages between the one stop delivery system and unemployment 
insurance programs, the following strategies are used: 

 



 

 

 

• WIOA adult case managers attend Reemployment Services and Eligibility Assessment 
(RESEA) sessions that are hosted in the Virginia Career Works Centers, as 
appropriate. 

• RESEA and WIOA staff jointly conduct assessments for participants to determine 
eligibility and to identify what other services they may need. 

• Virginia Career Works Center staff provides assistance to RESEA customers to 
ensure that they enroll in VAWC. 

• Staff assists them with entering their resumes into VAWC. 
• Staff works with the unemployed claimants to demonstrate the Job Search feature in 

VAWC and assists them with connecting to job placement services. 

• Virginia Career Works Center staff continues to innovate new ways to connect one 
stop customers with industry/sector strategies and career pathways that meet the needs 
of laid-off workers and employers in our region. 

• BSTs develop on-the-job training opportunities from job orders to provide an 
opportunity to explain the programs to employers who have never used the “system”. 

• Employers who have used on-the-job training and incumbent worker training 
successfully are “spokes-persons” at chamber events and other business-led meetings. 

 
 

3.3 Describe how the direction given by the Governor and the local board to the one-stop 
operator to ensure priority for adult career and training services will be given to recipients 
of public assistance, other low-income individuals, and individuals who are basic skills 
deficient. [WIOA Sec. 108(b)(22)] 
 
The priority of service policy in Area 8 defines the populations who are to receive priority of 
service in the Virginia Career Works Centers to include veterans, low income individuals, 
recipients of public assistance and individuals who are basic skills deficient. At least 51% of 
customers enrolled into WIOA as adults must meet the definition of hardest to serve which refers 
to those who are recipients of public assistance, other low-income individuals (poverty or 70% 
LLSIL), and individuals who are basic skills deficient. These recipients must meet all criteria for 
WIOA enrollment (career and training services). 
Income must be evaluated to determine whether the customer falls into the priority of 
service for training. 

 
For programs that have existing statutory priorities that target certain groups, such as WIOA 
Adult and Youth programs, veterans’ priority is applied to covered persons that meet program 
criteria. Thus, an individual meeting both the veteran and the program requirements would 
receive the highest priority for WIOA Youth or Adult services over a non-covered person 
satisfying the program requirements. The following sequence of services priority will apply: 



 

 

 

 
First Priority 

 
Recipients of public assistance, other low-income individuals and individuals 
who are basic skills deficient in the local workforce area who are covered 
persons with respect to veterans’ priority. 

 
Second Priority 

 
Recipients of public assistance, other low-income individuals and 
individuals who are basic skills deficient in the local workforce area. 

 
Third Priority 

 
Covered persons with respect to veterans’ priority not considered to be 
recipients of public assistance, low-income or individuals who are basic skills 
deficient in the local workforce area. 

 
Fourth Priority 

 
Adults not considered to be recipients of public assistance, low 
income or individuals who are basic skills deficient in the local 

   
 

3.4 Describe how the local board will coordinate workforce investment activities carried out 
in the local area with economic development activities carried out in the region in which the 
local area is located (or planning region), and promote entrepreneurial skills training and 
microenterprise services.  [WIOA Sec. 108(b)(5)] 
 
 
The SCWDB recognizes the importance of a partnership between workforce and economic 
development. Workforce, economic development entities, and education leaders provide a 
collaborative approach that creates an environment where significant job creation can occur by 
placing greater emphasis on coordinating instead of duplicating efforts. The role of the SCWDB 
as regional convener serves as a means for future economic success and long term growth in the 
region. Examples of collaborative efforts are described below. 

 
The SCWDB will coordinate local workforce investment activities with the Dan River Region 
Collaborative, Virginia’s Growth Alliance, and Southern Virginia Regional Alliance. The Dan 
River Region Collaborative (DRRC) was founded in 2008, in partnership with the National 
Fund for Workforce Solutions, to address workforce development in the Dan River Region of 
Virginia. Utilizing a sector strategy approach, the Collaborative promotes regional partnerships 
of employers, educators, workforce developers and other stakeholders to address the skills 
needs of regional employers. Within the industry partnerships, DRRC's efforts focus on 
capacity building, systems change and policy advocacy. DRRC is leading a grassroots effort to 
position Southern Virginia as the first region in the nation to participate in ACT’s Certified 
Work Ready Community initiative as a regional economic development activity. The 
Collaborative utilizes a sector strategy approach as the primary means to support employers. 
Based on the assets currently in the region, the Collaborative has chosen to focus on three 
strategic sectors: Advanced Manufacturing, Healthcare, and Informational Technology. The 
Executive Director of the SCWDB serves on the Steering Committee of the Collaborative and 



 

 

 

assists in the implementation of activities such as on the job training, the Work Ready 
Community, community health worker training, LEED training, and other workforce initiatives 
that assist in economic development in area 8. 

 
The Virginia’s Growth Alliance (VGA), a regional economic development marketing 
organization, serves the city of Emporia, as well as Amelia, Brunswick, Buckingham, Charlotte, 
Cumberland, Greensville, Lunenburg, Mecklenburg, Nottoway and Prince Edward counties. 
Coordination of local workforce investment activities are coordinated through the county 
administrators, who also serve on the VGA Board. Efforts will be made to become part of the 
agenda of VGA meetings to report Board activities and work closely with the Marketing 
Committee of VGA to coordinate activities. 

 
The Southern Virginia Regional Alliance (SVRA), a regional economic development 
organization, includes Halifax County and Local Workforce Development Area 17. The 
SCWDB plans to reach out to the SVRA to coordinate activities. 

 
In order to promote entrepreneurial skills training and microenterprise services, the SCWDB 
partners with the Longwood Small Business Development Center (SBDC). Persons interested in 
starting a new business are referred to the Longwood SBDC through the Workforce Centers. 
Services offered include business plan development, loan packages, financial analysis, sales 
strategy, business education, training and marketing. The Virginia Career Works Centers provide 
referrals of jobseekers, on-the-job training, assessments, interview space and other human 
resource needs once the businesses are operational. 
Staff of the Longwood SBDC is part of the Business Solutions Teams and the services of the 
SBDC are marketed along with the other services of the Virginia Career Works Center core 
partners to better serve business. 

 
The SCWDB receives periodic updates regarding upcoming projects through newsletters. GO 
Virginia was created to restore Virginia’s position of economic leadership by creating state 
financial incentives, providing technical support and other assistance that will encourage 
collaboration on private sector growth and job creation by business, education and government 
in the region. 

 
Due to the large geographic area of the region, the SCWDB has created three business service 
teams: Halifax Business Solutions Team (serves Halifax County); Lake Country Business 
Solutions Team (serves Brunswick and Mecklenburg Counties); and Heartland Business 
Solutions Team (serves Amelia, Buckingham, Charlotte, Cumberland, Lunenburg, Nottoway, 
and Prince Edward Counties). Economic development directors, county administrators and core 
partners make up the team to collaborate with local businesses to address needs related to talent 
attraction, development, expansion and growth. 

 
The SCWDB also works with several chambers of commerce and participates in various 



 

 

 

events to support business growth. The SCWDB will continue to strengthen these and other 
partnerships for mutual and future growth opportunities. 

 
 

3.5 Describe how the local board coordinates education and workforce investment activities 
with relevant secondary and postsecondary education programs and activities to coordinate 
strategies, enhance services, and avoid duplication of services. [WIOA Sec. 108(b)(10)] 
 

 
The Youth Committee meets quarterly and identifies other areas of activity with secondary and 
post- secondary education programs that lead to local in-demand jobs. The Vice-President of 
Workforce from the community college and the SCWDB Executive Director meet at least 
quarterly to discuss ways to coordinate strategies, enhance services, and avoid duplication of 
services such as financial aid, new non- credit training programs, supportive services and 
employment. SCWDB members and staff serve on the K-12 Career and Technical Education 
(CTE) Advisory Committees in all ten (10) counties and coordination occurs with credential 
attainment, jobs in demand, and curriculum. The SCWDB, SVCC, and the K-12 CTE Directors 
coordinate job fairs and other workforce development activities that support employment. 

 
Secondary and post-secondary representatives serve on the Business Solutions Teams and 
strategize how to provide businesses with their graduates and services. The Southern Virginia 
Higher Education Center (SVHEC) is designated as the Area Health Education Center (AHEC) 
and the SCWDB Executive Director serves on the Advisory Committee of the Center for 
Nursing Excellence to coordinate services and hear from employers in the health care business 
regarding hiring needs and credentials. The SCWDB partnered with the SVHEC on a 
transportation study to determine the need and success of a transportation system within the area 
to assist with getting people to and from post-secondary institutions. The SCWDB and the 
SVHEC also partner to support grant opportunities that improve access and programming for 
workforce development activities and prevent duplication. 

 
 

3.6 Describe how the local board will collaborate on local workforce investment activities 
with the community colleges in their area in the planning and delivery of workforce and 
training services. [WIOA Sec. 108(b)(22)] 
 

 
Collaboration with the local community college, Southside Virginia Community College, is 
integrated into the day to day operations of the Workforce Centers. SVCC is the lead agency for 
the One Stop Operator and hires the One Stop Manager for the three (3) centers. SVCC is also 
one of the partners contracted to provide WIOA Adult and Dislocated Worker services in the 
South Central Region. They also provide all of the adult education and literacy programs in Area 
8. The Vice-President of Workforce is also a member of the Center Management Teams and the 
Director of Workforce is a member of all three (3) Business Solutions Teams. New program 



 

 

 

information is shared as it is received by either the SCWDB or SVCC and plans are made on 
how to collaborate and provide access to those in need of the programs. Referrals to the Centers 
for services by SVCC staff is part of its standard operating procedures. 

 
 

3.7 Describe how the local board will coordinate workforce investment activities in the local 
area with the provision of transportation, including public transportation, and other 
appropriate supportive services in the local area. [WIOA Sec. 108(b)(11)] 
 
Supportive services are those services or activities necessary to reduce or eliminate barriers to 
obtaining or retaining employment. The SCWDB allows the use of supportive services after a 
needs assessment has been completed and other sources of support are not available. In order to 
assist with the provision of transportation services, customers attending training, participating in 
work experiences or interviewing for employment are subject to mileage reimbursement for each 
round trip documented. 
 
Public transportation is not available and due to the rural nature of the area, customers travel 
long distances to attend training. In addition to transportation, other supportive services 
include funding books, immunizations, drug screens, certification fees, tools, uniforms, and 
other items required for training or employment. If any of these items are provided by the 
employer or another source, the service is not funded through WIOA Title I. If a customer is 
served by more than one agency in the Virginia Career Works Center (such as TAA, WIOA 
and DARS), an Integrated Resource Team meeting is convened and the partners collaborate 
and blend funds to provide the best non-duplicative services for the customer. 

 
 

3.8 Describe the plans and strategies for, and assurances concerning, maximizing 
coordination of services provided by the State employment service under the Wagner-Peyser 
Act and services provided in the local area through the one-stop delivery system, to improve 
service delivery and avoid duplication of services.  [WIOA Sec. 108(b)(12)] 
 
Wagner-Peyser is a labor exchange program that brings together individuals who are seeking 
employment with employers who are seeking employees. The Virginia Employment 
Commission (VEC) administers the labor exchange, which has the capacity to assist job seekers 
to find employment, to assist employers in filling jobs, and to facilitate the match between the 
two groups. Labor exchange services fall under the basic career services identified in WIOA. 
Self-services are available to all job seekers and employers either at workstations at the Virginia 
Career Works Centers or through personal computers through the Internet. 

 
To maximize coordination, improve service delivery and avoid duplication of Wagner-Peyser 
services, all customers are entered into the state database, Virginia Workforce Connection 
(VAWC), as a jobseeker or an employer when they are seeking services through the Workforce 
Centers, regardless of the entry point or partner serving them. The VEC provides Wagner-Peyser 



 

 

 

reports to the SCWDB and partners to track use of the system, such as new job seekers 
registered, job orders received, job matches, new employers registered, and employment. 

 
Business solutions team members, regardless of partner, gather the needed information to input 
job orders. The job openings are shared at team meetings through the use of a shared document. 
As part of the business solutions team, the Wagner Peyser staff works with other Center staff to 
provide assistance with all human resources demands, such as screening qualified applicants, 
assessing/testing applicants and assistance with application processing, job fairs, on-site visits, 
tax incentive information, and mass recruitments. Protocols and procedures are detailed in the 
Business Solutions Agreement and MOU for the One Stop System. 

 
A transition plan was developed for turning the Wagner-Peyser duties back to the VEC for a 
smooth transition for employers and jobseekers. During the COVID-19 Pandemic, the Wagner 
-Peyser services were provided by the SCWDB through the Title I staff. A MOU between the 
VEC and the local board outlined the duties and responsibilities that were to be performed 
during the contract period to avoid duplication of services. 

 
 

3.9 Describe how the local board will coordinate workforce investment activities in the local 
area with the provision of adult education and literacy activities, including a description of 
how the local board will carry out the review of local applications. [WIOA Sec. 108(b)(13)] 
 
The SCWDB has a robust partnership with the provider of adult education and literacy activities, 
Southside Virginia Community College, to ensure uniformity and minimize duplication of effort. 
The partnership allows the Workforce Centers to offer an integrated menu of workforce 
development services to employers and a host of potential jobseekers. The SCWDB and 
Southside Virginia Community College (SVCC) are parties to a Memorandum of Understanding 
for provision of adult education and literacy services in Area 8. SVCC provides the English 
language skills, adult basic education and GED preparation that adults need to further their 
education at the post-secondary level and obtain employment. Through the use of an integrated 
intake system, customers are automatically screened and referred for adult education and literacy 
services. Jobseekers who are assessed as basic skills deficient are given priority of service and 
referred to SVCC for provision of adult education services. Customers are dual enrolled in 
WIOA and Adult Education concurrently and services are provided to increase basic skills 
levels, enroll in other workforce development programming or on the job training. 

 
Adult education applications will be submitted to the SCWDB for review and approval prior to 
submission to the Virginia Department of Education/Adult Education. A team appointed by the 
SCWDB, consisting of Board members and Board staff, review the applications, score them and 
submit results to the Department of Education to ensure alignment with the local plan



 

 

 
 

3.10 Describe how the local plan shall: 
• Specify the policies and protocols to be followed by all the region’s workforce 

development entities when engaging the region’s employers 
• Address how the region’s workforce entities will involve employers in the formation 

of new workforce development activities 
• Identify what activities will be undertaken to address employers’ specific workforce 

needs 
[WIOA Sec. 108(b)(22)] 
The South Central Workforce Development Board outlined the policies and protocols for 
engaging employers by developing a Business Solutions Team Agreement. All partners who are 
members of the three BSTs at the Virginia Career Works Centers are required to sign and adhere 
to the policies and protocol defined therein. The document outlines the vision and mission of the 
SCWDB, roles and responsibilities of the partner in providing business services in a 
collaborative manner including single point of contact and timelines for responding to business 
needs. Business services policies and protocol are also outlined in the partner One-Stop MOU. 
Members of the BST are required and optional partners and some are co-located and some are 
not. The agreement adheres to a single point of contact which is the Business Solutions Manager 
for the region. 

 
The BSTs will involve employers in the career pathways/sector strategies for the region to 
better meet the needs of the businesses. SCWDB will identify employer’s workforce needs by 
identifying the competencies employers categorize as work ready by creating a list based on 
local feedback from employers and national research on the skills required for the future 
workplace. Upon local employer validation, convene partners to ensure that the essential 
skills/competencies are a focus of their employability training programs and that they are using 
curriculum aligned to teaching the skills that support the employers’ needs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Section 4: Program Design and Evaluation 

Please answer the questions in Section 4 in approximately twelve (12) pages. You will not be 
penalized for going over the page limit. Many of the responses below, such as career pathways 
and individual training accounts, should be based on strategic discussions with the local board 
and partners.  
 

4.1 Describe how the local board, working with the entities carrying out core programs, will 
expand access to employment, training, education, and supportive services for eligible 
individuals, particularly eligible individuals with barriers to employment. [WIOA Sec. 
108(b)(3)] 
 
The South Central workforce development system includes diversity in program offerings 
designed to serve all employers and residents. The focus to expand access to employment, 
training, education, and supportive services for eligible individuals, particularly those with 
barriers to employment, across all programs is to strengthen the engagement and relationships of 
all key partners. Services will continue to align around customer flow, strategic policy 
development, strategic procedures that prevent duplication of services, shared data, and 
coordination and leveraging of resources. The SCWDB will work with the Management Team to 
develop strategies that will expand access to co-enrollment across core programs when 
appropriate. Local WIOA policies exist that promote co-enrollment of eligible older youth and 
adults. The SCWDB will continue to partner with DARS and other agencies that expand access 
to services for individuals with disabilities. The One Stop Director regularly provides cross-
training opportunities for Center staff, with a focus on the core programs. The priority of service 
policy focuses on serving those with barriers to employment. The SCWDB currently has a grant 
named Economic Equity that focuses on those who are out of work and have barriers to 
employment to provide access to training, education, and supportive services. The Out of School 
Youth programs serves eligible individuals with barriers to employment and a large number of 
the youth are co-enrolled with DARS. 

 
 

4.2 Describe how the local board will facilitate the development of career pathways, 
consistent with the Career Pathways Definitions, to improve access to activities leading to a 
recognized postsecondary credential (including a credential that is an industry-recognized 
certificate or certification, portable, and stackable). [WIOA Sec. 108(b)(3)] 
 
The local board facilitates the development of career pathways by requiring all Title I staff to 
complete the Sector Strategy Career Pathways Academy as well as encouraging all partner staff to 
participate. 
Upon completion of the Academy, a Career Pathways Implementation Team was developed to 
begin the career pathways work with industry sectors in the area. The Board also considers the 
employer needs for career pathways into its decisions regarding approval of eligible training 
providers and programs. Additionally, we have been conducting round table events with 
employers from every sector in our region to obtain their feedback on a myriad of topics including 
training needs and discussions on how to build career pathways and a talent pipeline to each 
sector. Career counseling for those interested in training takes into account the career pathways 



 

 

that are in demand in the area and includes information regarding job availability, training 
requirements, certifications, and wages. We have been working closely with the Career and 
Technical Education programs at the high schools in our area. These CTE programs focus on 
academic, employability, and technical skills used in specific occupations and encourage high 
school students to begin thinking about their desired career paths.  

 
 

4.3 Describe how the local board will utilize co-enrollment, as appropriate, in core programs 
to maximize efficiencies and use of resources. [WIOA Sec. 108(b)(3)] 
 
The local board utilizes an Integrated Resource Team (IRT) approach to co-enrollment and to 
maximize efficiencies and use of resources. The common intake also ensures that individuals 
entering the system have access to the needed programs and ensures referrals to the appropriate 
partner(s). Co-enrollment of individuals into the core programs is standard operating procedures 
at all Virginia Career Works Centers. The IST meets to discuss the needs of the customer and 
decides which partner can best provide which service to reduce duplication of services and 
maximizes resources. 

 
 

4.4 Describe one-stop delivery system in the local area, including: 
 
A. The local board’s efforts to ensure the continuous improvement of eligible providers 

of services through the system and ensure that such providers meet the employment 
needs of local employers, and workers and jobseekers. [WIOA Sec. 108(b)(6)(A)] 
 

The SCWDB requires annual renewal of service providers, whether it is eligible training 
providers and programs or service providers of WIOA Title I Adult, Dislocated Worker and 
Youth services. Performance of all providers is tracked monthly by staff and quarterly by the 
Policy/Oversight Committee of the SCWDB and is reported to the SCWDB quarterly. Customer 
satisfaction surveys are also reviewed quarterly from job seekers, those receiving training 
services and employers to ensure their needs are being met. The Business Solutions Manager 
also maintains close communication with local employers and their needs are communicated 
monthly to all partners through BST meetings and quarterly to the 

 
Employment Enhancement Committee of the SCWDB. Quarterly performance reports are 
reviewed relating to employment and credentialing as well as performance of on-the-job 
training contractors. When the needs of employers, workers and job seekers are not being 
met, contracts are revised as appropriate, eligible training programs/providers are changed 
and other corrective actions are implemented to ensure continuous improvement. 



 

 

 
 

B. How the local board will facilitate access to services provided through the one-stop 
delivery system, including in remote areas, through the use of technology and through 
other means. [WIOA Sec. 108(b)(6)(B)] 
 

Information sites for one-stop delivery services are located throughout the South Central region 
where a comprehensive or affiliate site is not located. The sites provide internet access to VAWC 
and informational brochures with contact information for services. In addition, case managers 
will meet with customers by appointment in remote areas at public sites such as libraries and 
departments of social services. Services can also be provided through virtual means such as 
Zoom/Google meetings, email and phone. 

 
The use of social media has been used extensively and successfully in getting information to the 
public regarding services, job openings, job fairs and other program services. Virtual job fairs 
have also been useful in providing access to hiring opportunities without having to travel to the 
locations. Because of the integrated service delivery in the Centers, a job seekers receives all 
services needed in an integrated setting in one location rather than having to travel from agency 
to agency. 

 
 

C. How entities within the one-stop delivery system, including one-stop operators and 
the one-stop partners, will comply with WIOA section 188, if applicable, and 
applicable provisions of the Americans with Disabilities Act of 1990 regarding the 
physical and programmatic accessibility of facilities, programs and services, 
technology, and materials for individuals with disabilities, including providing staff 
training and support for addressing the needs of individuals with disabilities. [WIOA 
Sec. 108(b)(6)(C)] 
 

One Stop partners and the Operator comply with WIOA section 188 and the provisions of the 
ADA as stated in the One Stop MOU. Staff have been provided training on section 188 and 
ADA online by the Virginia Community College System (VCCS) and as part of the One Stop 
certification process, physical and programmatic access of the facilities, programs, services, 
technology and materials are evaluated and deemed to be compliant with the requirements in 
order to maintain certification. 

The One Stop Operator, as specified in the Request for Proposal for One Stop Operator and the 
resulting contract, is responsible to ensure that all facilities, technology, services, partner 
services, and materials are compliant with the Americans with Disabilities Act (ADA) and Equal 
Opportunity Guidelines. The Center facilities have been assessed for compliance with ADA by 
staff from the Center for Independent Living and the VEC and were found to be compliant. It is 
important to note that accessibility is the responsibility of all workforce partners. DARS has 
agreed to provide technical assistance to the One Stop Operator as resources are available to 



 

 

ensure appropriate accommodation and access to the One Stop delivery system for persons with 
disabilities. DARS supports workforce partners in their commitment to the non-discrimination 
provisions of WIOA section 188, which is a blueprint for providing better and more access to the 
workforce development system and to Workforce Centers. 

 The South Boston Center was state certified beginning in January 2013 and has been Tier I 
Certified through June 30, 2024. As part of the certification process, documentation of ADA 
accessibility was submitted. Through a partnership with DARS, the SCWDB was part of a 
Disability Employment Initiative Grant which funded universal accessible workstations, accessible 
furniture and equipment, software, and staff training to address needs of individuals with 
disabilities. The training of staff on disability etiquette, motivational interviewing, and use of 
assistive technology to meet the needs of individuals with disabilities is ongoing. A refresher 
course is available at least annually when new staff is hired and periodically to update staff on new 
and innovative approaches and equipment. 

 
 

D. Describe the roles and resource contributions of the one-stop partners. [WIOA Sec. 
108(b)(6)(D)] 
 

The One Stop delivery system in the South Central Region is anchored in the Virginia Career 
Works Centers and services are provided by various partners as well as WIOA funded 
contractors. The SCWDB focuses on implementation of an interconnected, integrated workforce 
development system that includes education and training providers, community-based 
organizations, government agencies and businesses. The SCWDB’s One Stop Operator and 
WIOA service provider for adult and dislocated worker services in Area 8 is a consortium of 
agencies that includes Southside Virginia Community College (lead agent, which hires the One 
Stop Manager) and the South Central Workforce Development Board (hires the WIOA adult; 
dislocated worker; and youth case managers). The comprehensive Virginia Career Works Center 
is located in South Boston and the following agencies are co-located (roles described): Virginia 
Employment Commission (provides Title III services such as Wagner-Peyser, unemployment 
insurance assistance, Veterans Services, RESEA, TAA, JVSG), Southside Virginia Community 
College (provides Title II Adult Education, post-secondary Carl Perkins, and One-Stop 
Operator), STEPS, Inc. and Pathstone both (provides Title V Older Worker program services), 
Tri County Community Action Agency, Halifax County Department of Social Services (SNAP 
and TANF), and Department for Aging and Rehabilitative Services (provides WIOA Title IV 
VR employment services to help individuals with disabilities prepare for, enter, engage in or 
retain employment).  There are two affiliate sites at strategic locations to serve the remaining 9 
counties with a full-time Title I staff to provide services. 

The resource contributions of the one stop partners are vast and myriad. All partners share in the 
costs of the Virginia Career Works Centers according to the approved Infrastructure Funding 
Agreement allocated by square footage and FTEs. Fifty-percent of the One Stop Manager’s 



 

 

salary/benefits are shared as well as all rent, utilities, communications, marketing, materials, 
equipment, and other Center costs. Southside Virginia Community College provides the computers 
and IT support for the resource rooms for all 3 Virginia Career Works Center sites and for the 
classroom at the comprehensive Center as in-kind. In addition, SVCC also provides as in-kind 
contributions the staff support that installs computers, updates software, and replaces the computers. 
DARS provides the teleconferencing equipment for the Center and conference room space in the 
evaluation lab. Title V provides trainees to work at the front desk and assist in the resource room. In 
the Virginia Career Works Lake Country Center, SVCC provides the Internet, telephone equipment, 
and lines (VOIP) free of charge. VEC staff provides basic career services in the resource room for 
16 hours per week.  At the Virginia Career Works Keysville Center, WIOA Title I Adult and 
Dislocated Worker programs are available as well as Title II Adult Education. All operating costs are 
provided in-kind by SVCC (rent, internet, phones, and fax). See MOU and IFA at this 
link: https://vcwsouthcentral.com/wp-content/uploads/MOU-South-Central-Region.pdf 
 
 

E. Describe how one-stop centers are implementing and transitioning to an integrated 
technology-enabled intake and case management information system for core 
programs and programs carried out by one-stop partners [WIOA Sec. 108(b)(21)] 
 

The Virginia Career Works – South Boston Center piloted the “My Virginia Journey” portal 
starting in 2019 as a common intake tool and referral portal. It continues to be used as a referral 
source for customers wishing to access partner services. An online survey tool is being used as 
a common Center Intake that harvests not only the necessary information needed from clients, 
but also permission to share that information through an integrated referral process with other 
center partners. We developed a center intake sheet for all locations that held basic client 
information, along with a section indicating which partner services the individual self-attested 
to during the intake process. 
 
The Adult, Dislocated Worker, and Youth program authorized under Title I-B of WIOA and 
Administered by the Virginia Community College System (VCCS) utilizes VAWC for their case 
management and had previously kept hard copy client files for their participants.  They have 
implemented and approved digital documentation not only for their intake process, but also for 
their case management processes as well. 

 
The Adult Education and Family Literacy program authorized under Title II of WIOA and 
administered by the Virginia Department of Education (VDOE) has made the transformation from 
classroom educational service delivery to virtual delivery through “Zoom” meetings. 
 
The Wagner-Peyser Employment Services program authorized under Title III of WIOA and 
administered by the Virginia Employment Commission (VEC) and most recently the South 
Central Workforce Development Board has always been delivered through the VAWC website 
and that process has continued. However, clients that did not have internet or the means to 
access the VAWC from home have always been able to utilize the one-stop center resource 
rooms to register and/or update their accounts. In order to provide this assistance to these 

https://vcwsouthcentral.com/wp-content/uploads/MOU-South-Central-Region.pdf


 

 

customers, service delivery within the one-stop centers has transitioned to virtual assistance by 
utilizing Google Chrome’s Remote Desktop application to maintain social distancing during the 
pandemic. 
 
The Vocational Rehabilitation programs authorized under Title IV of WIOA and administered 
by the Department for Aging and Rehabilitative Services (DARS) and the Department for the 
Blind and Visually Impaired (DBVI) had transitioned their client intake and service delivery 
format to one that accepts digital documentation and file maintenance making their processes 
fully technology-enabled. 

 
 

F. Describe the services provided by each partner mandated by federal and state law, 
and other optional partners. [WIOA Sec. 108(b)(22)] 

The MOU describes all services provided by partners. See this link: https://vcwsouthcentral.com/wp-
content/uploads/MOU-South-Central-Region.pdf 
 
 

G. Identify the Virginia Workforce Center Operator for each site in the local area. [WIOA 
Sec. 108(b)(22)] 

The One Stop Operator is contracted through a competitive procurement process. The current 
One Stop Operator is Southside Virginia Community College (SVCC).  The lead agent is SVCC 
who hires the One Stop Director to oversee the operations of the Centers in the area. A Request 
for Proposal for the One Stop Operator resulted in a new contract with SVCC that began on July 
1, 2021. The One Stop Operator oversees operations in all three Virginia Career Works Centers 
in the South Central Region. 

 
H. Identify the physical locations of each comprehensive Virginia Workforce Center in 

the local area, and the co-location strategy for each center (current and planned). 
[WIOA Sec. 108(b)(22)] 

The Virginia Career Works - South Boston Center is the state-certified comprehensive center in 
Area VIII and is located at 2506 Houghton Ave., South Boston. At this center, the following 
agencies are co- located (roles described): Virginia Employment Commission (provides Title III 
services such as Wagner Peyser, unemployment insurance assistance, Veterans Services, 
RESEA, JVSG, TAA), Southside Virginia Community College (provides Title II Adult 
Education, post-secondary Carl Perkins, Apprenticeships, Workforce Services, and hires the 
One Stop Director), STEPS, Inc. (provides Title V older worker program services), South 
Central Workforce Development Board (provides WIOA Title I adult and dislocated worker and 
youth services and hires case managers), and Halifax County Department of Social Services 
(provides SNAP E & T assistance), Department for Aging and Rehabilitative Services (provides 
WIOA Title IV VR employment services to help individuals with disabilities prepare for, enter, 
engage in or retain employment). There are no current plans for additional partners. 

 
 

https://vcwsouthcentral.com/wp-content/uploads/MOU-South-Central-Region.pdf
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I. If applicable, identify the locations of Virginia Workforce Network affiliated sites, 
partner sites, or specialized centers. [WIOA Sec. 108(b)(22)] 

• Virginia Career Works – Lake Country Center located at 111 East Danville Street 
South Hill, VA 23970.  This center serves Brunswick and Mecklenburg counties. 

• Virginia Career Works – Keysville Center located in room 42F at Southside Virginia 
Community College, 200 Daniel Road, Keysville, VA 23947. This center serves 
Amelia, Buckingham, Cumberland, Prince Edward, Lunenburg, and Nottoway 
counties. 

Partner sites are located at: 
• James L. Hammer Public Library, 16351 Dunn Road, Amelia Court House, VA. 23002 
• Southside Virginia Community College, 109 Campus Drive, Alberta, VA. 23821 
• Ellis Acres Memorial Park, 245 Camden Street, Dillwyn, VA. 23936 
• Cumberland Community Center, 1874 Anderson Highway, Cumberland, VA. 23040 
• Victoria Library, 1417 7th Street, Victoria, VA. 23974 
• Crewe Library, 400 Tyler Street, Crewe, VA. 23923 
• Charlotte County Department of Social Services, 400 Jefferson St., Charlotte C.H., VA. 

23923 
 
 

4.5 Describe the policy, process, and criteria for issuing individual training accounts (ITAs) 
including any limitations on ITA amounts.  [WIOA Sec. 108(b)(19)] 
Training services may be made available to employed and unemployed adults, dislocated 
workers and eligible out of school youth who after eligibility determination and assessment have 
been found to be unlikely to obtain self-sufficient employment. Challenges to obtain self-
sufficient employment can be determined through interviews, evaluations, assessments, career 
planning engagement, and documentation of a variety of life circumstances, including 
dislocation, lack of work history, health status, family status, or a lack of a credential. The 
SCWDB utilizes Individual Training Accounts (ITAs) to assist customers with training for those 
who do not have a credential and demonstrate a commitment to follow through with training. 
However, the SCWDB may elect to provide contracted training services in the form of on-the-
job training contracts or customized training if the customer has transferable skills and is not 
able to attend training and demonstrates commitment to find employment and retain it. The 
SCWDB has not used customized training contracts because employers have not requested it but 
would consider it as a training service if the need arose. 

 
The One Stop Service Provider ensures that all customers requesting training using an ITA 
apply for the Pell Grant by completing the Free Application for Federal Student Aid (FAFSA) or 
other grant or scholarship. Coordination of grants such as FANTIC, REV and the Workforce 
Career Grant (WCG) are used for non-credit class financial aid through the local community 
college. ITAs are limited to $8500 for most training programs and up to $10,000 for nursing, 
welding and power line worker programs. All training must be in a program that is on the 
Eligible Training Provider List (ETPL). 



 

 

 
4.6 If training contracts are used, describe processes utilized by the local board to ensure 
customer choice in the selection of training programs, regardless of how the training services 
are to be provided. [WIOA Sec. 108(b)(19)] 
 
Informed customer choice in the selection of the training program is ensured through the use of 
the eligible training provider list and labor market information, which is made available to all 
customers seeking training, as well as stakeholders. The eligible training provider list provides 
the program costs, location, and performance information on program completion, credentials 
earned, entered employment rate and post-employment earnings. Labor market information 
(LMI) is discussed with the customer to show the number of jobs available in the area, the 
wages of the job, the career pathways, and opportunities for advancement. Option for training 
include in-person, virtual and hybrid options. 

 
 

4.7 Describe process utilized by the local board to ensure that training provided is linked to 
in-demand industry sectors or occupations in the local area, or in another area to which a 
participant is willing to relocate.  [WIOA Sec. 134(c)(3)(G)(iii)] 
 
The training programs are annually reviewed and re-certified by the SCWDB to remain eligible 
for ITAs. The review process includes documentation of program completion, credentials, 
employment and wages. If the performance measures are not met or the programs are not used 
to meet in-demand occupations, they are removed from the approved list for funding. 

 
4.8 Describe how rapid response activities are coordinated and carried out in the local area. 
[WIOA Sec. 108(b)(8)] 
 

When the need arises to utilize statewide rapid response activities, the Local Board and One Stop 
Operator will contact the regional Rapid Response Coordinator to coordinate activities. The need 
for rapid response activities may be determined by the filing of a WARN, contact from a local 
employer through the Business Solutions Team (BST), contact from a county elected official or 
economic development director, contact from the Regional Rapid Response Coordinator (which is 
led through Virginia Employment Commission), or through word of mouth from employees who 
have been laid off and come into the Virginia Career Works Centers seeking assistance. After a 
layoff or closure has occurred or been announced, a meeting with the affected employer is 
scheduled by the Rapid Response Coordinator in coordination with the Business Solutions point of 
contact. During the initial employer meeting, the SCWDB will assess the scope of the layoff and 
determine if any layoff aversion strategies could assist in avoiding the layoff. If rapid response 
funds are needed to supplement the local formula funds, the SCWDB will apply for additional 
funds to meet the needs of those affected workers. If layoffs are inevitable, dates of the sessions 
will be scheduled. The lead staff responsibilities include receiving the notice of the layoff or 
closure, coordinating, attending and facilitating initial employer meeting(s), and coordinating local 
partners to implement rapid response event plans (information on unemployment compensation, 
adult education, post- secondary training, dislocated worker program, social services, and other 
services as identified). In addition, the lead staff also assists in facilitating rapid response 



 

 

information session(s) with affected workers. Duties include providing information session folders 
after gathering partner information that includes facilitating and administering employee surveys, 
completing rapid response reports, coordinating information among partners to and from affected 
workers, maintaining communication with the employer throughout the process, and coordinating 
enrollment of dislocated workers into WIOA program. Services can be tailored to meet the needs of 
the employer and the employees such as a job fair conducted at the employer’s site, resource fair, 
on and/or off-site VAWC registration and/or WIOA enrollment sessions and resume/interview 
skills sessions. The SCWDB also assists employers with incumbent worker training and takes the 
lead to apply for Rapid Response funds to meet the need of employers to avert a lay-off. However, 
since funds set aside for Rapid Response events can only be used for employers with 50 or more 
employees, being able to provide rapid response type services to small businesses is a critical need 
in the area. According to the 2nd Quarter 2020 Census of Employment and Wages report for the 
VEC Economic Information and Analytics, out of the 5,635 businesses in our area, 5,478 have 
fewer than 50 employees, which is over 97%. A systematic and coordinated approach from the 
VEC, WIOA service provider, SCWDB, and Southside Virginia Community College to serve small 
businesses is paramount to the economic success of the area. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Section 5: Compliance  
 
Please try to answer the questions in Section 5 in approximately twelve (12) pages. You will 
not be penalized for going over the page limit.  Most of the response should be staff-driven 
responses as each are focused on the organization’s compliance with federal or state 
requirements. 
 

5.1 Describe how the local board meets its responsibilities for oversight, monitoring, and 
corrective action for WIOA Title I programs. [WIOA Sec. 108(b)(22)] 
The monitoring, oversight, and corrective action of WIOA Title I programs is performed by 
SCWDB staff monthly and reviewed quarterly by the Policy/Oversight Committee of the 
SCWDB, and is reported quarterly to the SCWDB. The Operations Manager visits each 
Workforce Center and monitors files of each case manager at least quarterly or performance a 
virtual desk audit of files. Each youth case manager is monitored quarterly as well. At least 10%-
15% of the files are monitored each quarter. The tool used is the same tool used by the state 
monitors to ensure consistency in monitoring. A report of any standard not met is recorded and a 
corrective action is required within two weeks. The monitoring reports and subsequent corrective 
action plans are reviewed by SCWDB staff and the Policy/Oversight Committee. The Operations 
Manager monitors each corrective action plan until all items have been corrected. Annually, the 
Operations Manager and Executive Director monitor each contractor for fiscal accountability as 
well as receive a copy of the annual audit performed per OMB. A summary of all programmatic 
issues are provided in the annual report along with the fiscal monitoring and a copy of the review 
and the corrective action is given to the Policy/Oversight Committee and the Executive 
Committee for their review. Monthly desk audits are performed on all expenditure requests by 
the  Fiscal Officer. Requests that do not meet the policy, such as documentation requirements, 
original signature, etc., are returned for correction before processing for payment. 
Each quarter the Policy/Oversight Committee and CLEOs review all program/grant reports 
for performance as well as the state quarterly WIOA common measures performance. The 
Executive Committee reviews all expenditures against the budgets monthly. Any corrective 
action is referred to the contractor for correction and monitored by the Executive Director 
until completed. The Executive Committee of the SCWDB also hears all waiver requests as 
needed according to local policy. 

 
 
 

5.2 Describe how the local board conducts business in accordance with the Sunshine 
Provisions of WIOA staffing plans for the local board. [WIOA Sec. 108(b)(22)] 
The Sunshine Provisions are outlined in the CLEO/SCWDB Agreement and the SCWDB 
conducts business in accordance with those provisions: 

• The SCWDB and CLEO shall share information regarding its meetings and 
activities with the public subject to the provisions of the Virginia Freedom of 
Information Act. 

• The SCWDB and CLEO shall make available to the public, on a regular basis through 



 

 

electronic means and open meetings, information regarding the activities of the 
SCWDB and CLEO, including information regarding the local plan prior to submission 
of the plan, and regarding membership, the designation and certification of the one stop 
operator(s) consistent with the State plan, and the award of grants or contracts to 
eligible providers of youth activities, and minutes of formal meetings of the SCWDB 
and CLEO. 

• The SCWDB, CLEO, and any subcommittee authorized to take official action on 
behalf of the SCWDB or CLEO must do the following: 

o Take official action and engage in deliberations only at meetings open to the 
public. “Official action” includes making recommendations, establishing 
policy, making decisions, and/or voting on matters of SCWDB or CLEO 
business. “Deliberations” are discussions necessary in order to reach decisions 
at SCWDB or CLEO meetings. 

o Ensure that all meetings are held in an accessible location for individuals with 
disabilities and that all information is provided in accessible and alternate formats. 

o Give public notice of meetings in accordance with applicable state code 
provision, including public notice in advance of any special meeting or 
rescheduled regular meeting. No public notice need be given of an emergency 
meeting called to deal with a real or potential emergency involving a clear and 
present danger to life or property. 

o Ensure that the votes of SCWDB and CLEO members be publicly cast and, in 
the case of roll call votes, recorded. 

o Keep written minutes of all public meetings, including date, time and place of 
the meeting, members present, the substance of all official actions, a record of 
the roll call votes, and the names of any citizens who appeared and gave 
testimony. 

o The SCWDB, CLEO and any subcommittee authorized to take official action on 
behalf of the SCWDB or CLEO must do the following: 
 Closed executive sessions may be used according to the provision of the 

Virginia Freedom of Information Act. Such sessions may be held during 
or after an open meeting, or may be announced for a future time. If a 
closed session is not announced for a specific time, the SCWDB and 
CLEO members must be notified 24 hours in advance of the date, time, 
location and purpose of the session. The reason for holding an executive 
session must be announced at the open meeting either immediately prior 
or subsequent to the executive session. 

 Official action on any matter discussed at an executive session must be 
taken in an open meeting. 

 
 
 



 

 

5.3 Describe the methods and strategies used to ensure timely expenditure of WIOA funds. 
[WIOA Sec. 108(b)(22)] 

WIOA funds are expended in a timely manner due to established fiscal procedures at this link: 
https://vcwsouthcentral.com/wp-content/uploads/SCWDB-Policy-ManualPolicies-1.1-3.25-
combined.pdf. Invoices are processed for payment as they are received, and checks are written 
weekly to ensure payments are made in a timely manner. Processes are in place to ensure that 
customers and vendors are paid within not more than a 45 day time frame, but usually takes place 
within 7 to 30 days. Payments are made using only original invoices with proper documentation 
and signatures attached with the funding source indicated. A desk audit of all invoices is completed 
by the Fiscal Officer and all expenditures are approved by the Executive Director and SCWDB 
Treasurer. Monthly tracking of expenditures against the budget are performed by Board staff and 
the Executive Committee. If expenditures are not timely, the contractors are notified with a plan for 
corrective action. 

 
 

5.4 Describe the process for neutral brokerage of adult, dislocated worker, and youth 
services. Identify the competitive process and criteria (such as targeted services, leverage of 
funds, etc.) used to award funds to sub-recipients/contractors of WIOA Title I Adult, 
Dislocated Worker, and Youth services, state the names of contracted organizations, and the 
duration of each contract.  [WIOA Sec. 108(b)(16)] 
The South Central Workforce Development Board (SCWDB) and all contractors receiving 
Federal funds must abide by the requirements of the applicable Office of Management and 
Budget (OMB) circulars and Department of Labor (DOL) administrative requirements, including 
the Workforce Innovation and Opportunity Act (WIOA) and the Virginia Community College 
System (VCCS). The Board follows the Virginia Public Procurement Act for procurement of 
One Stop Operator, Service Delivery of WIOA Youth, Adult, and Dislocated Worker programs. 
All requirements are included in the Request for Proposals and incorporated into the resulting 
contracts. 
Southside Virginia Community College is the current One-Stop Operator. The contract is 
effective July 1, 2022 until June 30, 2023. The South Central Workforce Development Board 
has been running the Title I Adult/DLW Programs since July 2021 and there was no RFP issued 
for the current program year.  The SCWDB currently is operating the Adult and Dislocated 
Worker programs on an approved waiver from the Governor’s Office. The SCWDB is also 
currently operating the Youth program for the South Central Region. 

 
 

5.5 Identify the entity responsible for the disbursal of grant funds. [WIOA Sec. 108(b)(15)] 
The County of Charlotte is the entity responsible for the disbursal of grant funds. 
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5.6 Describe the strategy used by the local board to leverage WIOA funds with other federal, 
state, local, and philanthropic resources. [WIOA Sec. 108(b)(22)] 
One of the duties of the Executive Director of the SCWDB is to write grants to obtain 
additional federal, state, local or other funds. In addition, the SCWDB leverages resources of 
other agencies such as PELL, Financial Aid for Non-Credit Training Leading to an Industry 
Credential (FANTIC), RSVP, National Dislocated Worker Grant, Workforce Career Grant 
(WCG), employer scholarships, etc. to fund training and/or supportive services for customers. 
Integrated Resource Teams meet to discuss the needs of common customers to leverage funding 
and blend and braid resources to obtain the most services for the customer while spreading the 
cost among those agencies involved. 

 
 

5.7 Indicate the negotiated local levels of performance for the federal measures. [WIOA Sec. 
108(b)(17)] 
The following is a summary of the Final Negotiated Performance Goals for the Local 
Workforce Development Area 8 for 2024 and 2025.  

 
 
 

5.8 Describe indicators used by the local board to measure performance and effectiveness of 
the local fiscal agent (where appropriate), contracted service providers and the one-stop 
delivery system, in the local area. [WIOA Sec. 108(b)(17)] 
The Chief Local Elected Officials (CLEOs) meet quarterly throughout the year. Annually, the 
CLEOs take action to designate the fiscal agent responsible for the dispersal of grant funds for 
Title I WIOA. The jurisdiction that is chosen to serve as fiscal agent also houses the Workforce 
Development Board office. The jurisdictions that are willing to serve as fiscal agent are 
discussed in terms of staffing, willingness to serve, and capability to provide the necessary 
services to meet the responsibilities of the fiscal agent. The CLEOs approve a jurisdiction to 
serve as such. In addition, the annual audit of the fiscal agent is reviewed for compliance by the 
SCWDB and CLEOs. 
 

PERFORMANCE MEASURE ADULT DISLOCATED 
WORKER 

YOUTH 

Employment Rate 2nd Quarter After Exit 83.0% 86.0% 80.0% 

Employment Rate 4th Quarter After Exit 83.0% 85.0% 77.0% 

Median Earnings 2nd Quarter After Exit $7,500 $8,900 68.5% 

Credential Attainment Rate 
  
 

75.0% 74.0% $4,200 

Measurable Skill Gains 75.0% 75.0% 60.0% 



 

 

WIOA funds are expended in a timely manner due to established fiscal procedures (See Fiscal 
Policy 1.6 https://vcwsouthcentral.com/wp-content/uploads/SCWDB-Policy-ManualPolicies-1.1-
3.25-combined.pdf).Invoices are processed for payment as they are received, and checks are written 
weekly to ensure payments are made in a timely manner. Processes are in place to ensure that 
customers and vendors are paid within not more than a 45 day time frame, but which usually takes 
place within 7 to 30 days. Payments are made using only original invoices with proper 
documentation and signatures attached with the funding source indicated. A desk audit of all 
invoices is completed by the Fiscal Officer and all expenditures are approved by the Executive 
Director and SCWDB Treasurer. The South Central Workforce Development Board (SCWDB) and 
all contractors receiving Federal funds must abide by the requirements of the applicable Office of 
Management and Budget (OMB) circulars and Department of Labor (DOL) administrative 
requirements, including the Workforce Innovation and Opportunity Act (WIOA) and the Virginia 
Works. The Board follows the Virginia Public Procurement Act for procurement of One Stop 
Operator, Service Delivery of WIOA Youth, Adult, and Dislocated Worker programs. 

 
 

5.9 Provide a description of any replicated cooperative agreements with respect to efforts 
that will enhance the provision of services to individuals with disabilities and to other 
individuals, such as cross training of staff, technical assistance, use and sharing of 
information, cooperative efforts with employers, and other efforts at cooperation, 
collaboration, and coordination. [WIOA Sec. 108(b)(14)] 
See the partner MOU at this link: https://vcwsouthcentral.com/wp-content/uploads/MOU-South-
Central-Region.pdf. 

 
5.10 Describe the actions the local board will take towards becoming or remaining a high-
performing board. [WIOA Sec. 108(b)(18)] 
The SCWDB will continue to perform successfully as a high performing SCWDB by 
maintaining state certification, meeting or exceeding the adjusted levels of performance for 
primary indicators of WIOA performance, and increasing board engagement. The SCWCB will 
maintain fiscal integrity, increase in visibility and effectiveness as the regional convener, and 
strategically carry out the vision and mission of the Board to meet the needs of regional 
businesses and jobseekers. 
In addition, the SCWDB uses the following standards of excellence for driving continuous 
improvement of the public workforce system: 

• Board Engagement--Through a committed and strategic board committee structure, the 
SCWDB engages the expertise of board members to provide critical insights at both the 
strategic and programmatic levels. Board members have a clear pathway to leadership on 
the board through committee chair positions. The SCWDB operates five committees: 
o Executive Committee--Plans, coordinates, and expedites the work of the Board and 

may take action, when necessary, between Board meetings. The Committee meets 
monthly and exercises the authority and power of the Board, to the extent permitted 
by law and is charged with budget oversight, and makes recommendations regarding 

https://vcwsouthcentral.com/wp-content/uploads/SCWDB-Policy-ManualPolicies-1.1-3.25-combined.pdf
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funding priorities and personnel administration. 
o Policy/Oversight Committee--Meets quarterly and recommends policies, provides 

oversight for contractors, oversees the One Stop System and is charged with 
performance management. 

o Employment Enhancement Committee--Meets quarterly and provides oversight for 
training programs, eligible training providers, and business services. 

o Strategic Planning Committee--Meets as needed to develop a vision for the future 
of the region’s workforce development system. 

o Youth Committee--Meets quarterly and makes recommendations to the board 
concerning youth service strategies and funding. 

• Strategic Planning--Through the Strategic Planning Committee, a regular cycle of 
strategic planning and thinking is facilitated to identify and bring organizations 
together to plan beyond the mandates of WIOA. 

• Alignment of Operations with Strategy--Three of the SCWDB committees, Employment 
Enhancement, Policy/Oversight and Youth, are specifically charged with developing 
operational objectives designed to align with the strategic plan. The designed objectives 
are then given to the staff to implement the tactics required to ensure the strategy is 
executed in full. Quarterly reporting of the documented results are reviewed by the 
committees for accountability. 

• Accountability for Fiscal and Organizational Performance--The Executive Committee 
provides the oversight to the Executive Director to ensure the organization is following 
generally acceptable accounting practices, including following all Office of 
Management and Budget (OMB) rules that apply to accountability for federal funds. 

• Programmatic Outcomes--The SCWDB has a set of metrics beyond WIOA common 
measures that are tracked and reported on at each committee and full board meeting to 
ensure that WIOA performance is regularly exceeded and that other indicators of high 
performance are also being met, as defined in the strategic plan. 

 
The SCWDB will play a vital and strategic role in supporting business services, sector partnerships, 
career pathways and work-based learning through participation in career pathways panels, 
workshops and planning sessions, provision of labor market information to prospective and existing 
businesses, active participation in sector partnerships and advisory councils. 
 
Opportunities for participation on the SCWDB by businesses in the local area to ensure 
representation of industry sectors with the greatest labor form demand will be marketed through 
targeted recruitment events, such as email distribution, chambers, website, and word of mouth. 
Opportunities exist for more robust board development through strategic board meeting agendas, 
more formalized orientation for new board members, continuing education of members on their 
roles and responsibilities, continuing education on roles and responsibilities of workforce partners, 
and a formalized staff succession plan. The SCWDB will focus on continuous quality improvement 
and leveraging of additional funds to build capacity. 



 

 

 
 

5.11 Describe the process for getting input into the development of the local plan and providing 
public comment opportunity prior to submission. Be sure to address how members of the public, 
including representatives of business, labor organizations, and education were given an 
opportunity to provide comments on the local plan. If any comments received that represent 
disagreement with the plan were received, please include those comments here. [WIOA Sec. 
108(d)] 
 
The Local Plan requirements were shared with the Board and the timing of writing the plan and 
getting approval was contingent on having a 30-day comment period prior to submission. Four virtual 
focus group meetings were held with a variety of partners (core and other) to provide input into the 
strategic part of the plan that included partners, Board members, CLEOs, and customers. After action 
by the SCWDB on January 16, 2025, and by the CLEO on January 24, 2025, the plan was published 
for public comment at www.vcwsouthcentral.com beginning January 24, 2025. Public comments 
were received through Sunday, February 28, 2021 at 4:30 p.m. 

Comments received will be included here. No comments were received during the public 
comment period. 

Local Plan modification requirements were sent shared with the Executive Committee and 
approved for 30 day public comment period.  

 
 
 

5.12 Describe professional staff development strategies, including: 
• Process used to ensure staff receive continuous training in workforce development 

practices 
• Methods to ensure effective use of the Virginia Workforce Connection system of record 

and to adhere to timely data entry requirements for WIOA services 
• Process to measure staff performance and delivery of high-quality customer service 
• Process to meet and maintain staff certification and Virginia Workforce Center 

certification as required by Virginia Board of Workforce Development Policy 300-06 
[WIOA Sec. 108(b)(22)] 
 
Professional staff development is an integral part of continuous improvement and providing quality 
services. Opportunities for staff development that are provided by VCCS, DOL, Center partners and 
other agencies are distributed to all Center staff for an opportunity to participate. The opportunities 
are shared and discussed with Management Team to get buy-in for staff participation. Weekly staff 
meetings at each Center also include opportunities for cross-training and other staff development. 
Staff development is an integral part of each contract with services providers. 
The Operations Manager of the SCWDB runs reports monthly from VAWC to ensure its effective use 
and timely data entry requirements. The reports are shared with all staff and management. When there 
are inconsistencies in the effective use of VAWC or untimely data entry, a corrective action plan is 
developed with a time frame for correction. The Operations Manager reviews all corrective action 
plans and responds upon completion. An annual report of VAWC use is also provided to each 

http://www.vcwsouthcentral.com/


 

     
 

 

 

contractor. 
 
Monthly reports that capture enrollment numbers, training, employment, credentialing and other 
activities are used to measure staff performance. Customer service is measured through 
customer satisfaction surveys for customers prior to training, in training, work experience 
employers and businesses. The results are tabulated and reviewed monthly by staff and quarterly 
by the Policy/Oversight Committee of the SCWCB. 

 
The process to meet staff certification and Center certification is included in the contracts for all 
WIOA Title I providers. The One Stop Operator leads the center certification process and is 
responsible for providing documentation of the requirement standards. 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

     
 

 

 

 

Statement of Compliance, Plan Signatures, & Fiscal Agent Designation 

We  hereby  certify  that  this  local  plan  was  developed  in  accordance  with  the  State  guidelines, 
and that local board activities will be conducted in accordance with this plan and the 
provisions of the Workforce Innovation and Opportunity Act of 2014, its attendant 
regulations and the applicable state laws and policies. We further certify that the plan was 
developed by the local workforce development board in partnership with the Chief Elected 
Officials, and with the benefit of an open and inclusive plan development process and the 
required 30-day public comment period. 

 

Local Area Name / # 
South Central- LWDA 8 

Local Plan Point 
of Contact: 

Terra Napier- Executive Director 

Address: P.O. Box 580, Charlotte Court House, Va. 23923 
Phone/e-mail: 434-542-5871       tnapier@vcwsouthcentral.com 

 
 

 

Jeremy Satterfield 

Typed Name & Signature of WDB Chair Date 
 
 

  

Odessa Pride  

Typed Name & Signature of Chief Elected Official Consortium Chair Date 

 
The Chief Elected Official(s) designate(s) the following entity as the fiscal agent: 

Entity: Charlotte County   

Contact: Norma Tuck   

Address: P.O. Box 608, Charlotte Court House, Va. 29323  _ 

Phone/Email: 434-542-5117 ntuck@charlottecountyva.gov  
 
 



 

     
 

 

 

 



 

     
 

 

 

Local Plan Required Attachments 

Please provide the links to the documents listed below in the boxes marked “Click here to 
enter text.” If such links are not available, please include copies of the documents with your 
submission. It is preferred to have all materials in a single document if practical.  

1. Current Chief Elected Official Consortium Agreement: https://vcwsouthcentral.com/wp-
content/uploads/CLEO-Consortium-Agreement.pdf 

2. Current Chief Elected Official LWBD Agreement: https://vcwsouthcentral.com/wp-
content/uploads/CLEO-SCWDB-Agreement-WIOA-Revised-10.28.16.pdf  

3. Current LWBD organizational chart https://vcwsouthcentral.com/wp-
content/uploads/Virginia-Career-Works-South-Central-Organizational-Chart-2022-
2023.pdf  

a. Identify board oversight and program administration 
4. Copies of executed cooperative agreements (i.e. MOUs) between the LWBD or other local 

entities and the local office of the Virginia agency/unit administering programs carried out 
under Title I of the Rehabilitation Act of 1973 with respect to efforts that will enhance the 
provision of services to individuals with disabilities and to other individuals, such as cross 
training of staff, technical assistance, use and sharing of information, cooperative efforts with 
employers, and other efforts at cooperation, collaboration, and coordination 

a.  https://vcwsouthcentral.com/wp-content/uploads/MOU-South-Central-Region.pdf 
b. Cooperative agreements as defined in WIOA section 107(d)(11)) 
c. Other local entities described in section 101(a)(11)(B) of the Rehabilitation Act of 

1973 (29 U.S.C. 721(a)(11)(B))  
5. LWDB Policies: provide the link to all policies on the LWDB website 

a. https://vcwsouthcentral.com/wp-content/uploads/SCWDB-Policy-ManualPolicies-
1.1-3.25-combined.pdf  
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