CHIEF LOCAL ELECTED OFFICIALSAGREEMENT
With
South Central Workforce Development Board-Area 8
Revised October 28,2016

THIS AGREEMENT is made and entered into by and between the Consortium of Chief
Local Elected Officials (hereinafter referred to as the “Consortium”) and the Local
Workforce Development Board (hereinafter referred to as the “LWDB”) of the South
Central Workforce Investment Area.

WITNESSETH

WHEREAS, for the purposes of this agreement, the Consortium is the legal representative of the
Chief Local Elected Official for each member jurisdiction designated under Section 3(9) of the
Workforce Innovation and Opportunity Act (WIOA) in Public Laws 113-128 (hereinafter
referred to as “the Act”); and

WHEREAS, one member jurisdiction, Charlotte County, has been designated as the local grant
recipient and fiscal agent with each member jurisdiction maintaining responsibility for their
portion of the WIOA funding; and

WHEREAS, the Consortium is the appointing authority for the Local Workforce Development
Board under Section 107 (b)(1) of said Act; and

WHEREAS, it is the responsibility of the LWDB to develop the local workforce investment
plan, coordinate and conduct oversight of the One-Stop System, and provide oversight of the
Act’s Title I activities in this Local Workforce Development Area in partnership with the
Consortium; and

WHEREAS, the Consortium and the LWDB may enter into an agreement that describes the
respective roles and responsibilities of the parties under the Act; and

WHEREAS, the use of the term “in partnership with” and “in cooperation with” the Consortium
and LWDB as referenced in the Agreement are synonymous for purposes of this document;

NOW, THEREFORE, in consideration of the above premises and the mutual covenants of the
parties hereinafter set forth, the receipt and sufficiency of which is acknowledged by each party
for itself, the Consortium and the LWDB do agree as follows:



I. Consortium Authority:

A.
B.

Consort as a Local Workforce Development Area;
Act as Grant Recipient;

C. Designate Fiscal Agent;

D.

Accept Fiscal Liability;

E. Provide public notice of the intent to solicit nominations for LWDB membership,

including the process to be used for nominations and selection.

F. Appoint Local Workforce Development Board Members;
G. Submit annually to the Virginia Board of Workforce Development updated LWDB
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membership information including contact information, the annual budget for the
Local Board and one stop operations, and other expenditures

Maintain local Board Membership Certification every 2 years;

Liaison with other Consortia;

Approve the budget.

Accept Annual Audit;

Hire Staff;

. Approve LWDB By-laws;

Determine composition of annual Statement of Economic Interest form for
LWDB membership.

1. LWDB Authority:

A.

B.

O
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Decide how best to organize the regional workforce system to most effectively
serve the needs of current and emerging private sector employers and job seekers;
Decide how best to provide comprehensive services to regional private sector
employers;
Decide how best to deploy available resources to achieve negotiated local
performance accountability measures and build capacity for continuous
improvement;
Decide how best to expand the resource base and service capability through the
development of strategic partnerships, in integrated service delivery system, and
generation of additional public and private funding.
Select Service Providers;
Determine Eligibility of Training Providers for adults and dislocated workers;
Develop Policy;
Develop LWDB By-laws;
Develop the budget for the purpose of carrying out the duties of the LWDB;
Secure Partner Memoranda of Understanding;
Appoint Youth Committee Members;
Assist the Governor in developing a statewide employment statistics system;
Coordinate the workforce activities authorized under WIOA with local economic
development strategies, and develop employer linkages with those activities;
Promote the participation of local private sector employers through the statewide
workforce development system;



0. Responsible for any other activity as required by WIOA, Section 107(D) or by the
Governor;

P. Serve as the designated regional convener in addressing workforce development
issues, including but not limited to WIOA activities;

Q. Meet at least quarterly and review presented financial reports that reflect actual
expenditures and their relationship to the approved budget as well as workforce
program outcomes and their relationship to negotiated performance levels.

[1I. In partnership with* the Consortium, the LWDB will:

A. Develop a vision and goals for the local workforce development system that are
aligned with both the economic development missions for the local area and the
Virginia Board of Workforce Development’s (VBWD) goals;

B. Development of the local strategic plan that meets the requirements of Section

108 of the WIOA to include a workforce demand plan and a plan for business

engagement;

Selection of the one-stop operator(s) through a competitive process and may

terminate for cause the eligibility of one-stop operators;

Selection of eligible training providers and programs for adult and dislocated

worker training services;

Approval of the local one-stop operations budget;

Perform any other activities as required by the Workforce Innovation and

Opportunity Act, Section 107 (d), by state statute or by the Governor;

Develop a Consortium Agreement to deliver the responsibilities as specified in

the VBWD Policy that includes which jurisdiction will serve as the fiscal agent

and administrative grant recipient;

H. Develop an agreement between the Consortium and the LWDB that specifies the
roles of the Consortium and the LWDB and how each will carry out their
partnership responsibilities for governance and oversight of activities under
WIOA;

I. Perform audits;

J. Conduct oversight of local programs of youth, adult, and dislocated worker

activities authorized under Title I of WIOA;

Negotiate and reach agreement with the VBWD on behalf of the Governor on
local performance accountability measures;

Connect with the VBWD;

Conduct oversight of the one-stop system and youth program activities authorized
under WIOA;

Select eligible providers of youth activities by awarding grants or contracts on a
competitive basis;

_ Solicit and accept grants and donations from other sources;

Require each LWDB member to submit an annual Statement of Economic Interest
form and as a condition of assuming membership.
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*(“In partnership with” is defined as keeping the Consortium informed



V. Details of LWDB Operations:

VL

A.

G.

LWDB Staff: The Consortium will hire an Executive Director who will in turn
hire staff necessary to carry out the operation of the administrative office of the
LWDB.

The LWDB staff will be employees of the fiscal agent.

LWDB Administrative Costs: Administrative costs will consist of staff salaries
and benefits, and the cost of operating and maintaining the administrative office.
Adherence to Required Public Reviews and Comments: All meetings of the
LWDB will be open to the public and allow for comment time on the agenda.
Notices of the plan and solicitation of request for proposals for program operators
and vendors will be made available to the public for comment in accordance with
the Act.

The LWDB and Consortium shall concur, by quorum vote, to approve the plan
prior to its submission to the Governor.

The LWDB agrees to provide quarterly reports to the Consortium indicating
progress toward completion of goals and objectives of the local plan. Such
reports shall be due within 30 days of the end of the preceding quarter.

The LWDB agrees to carry out its responsibilities to ensure the appropriate
utilization of funds under the Act.

Local Workforce Development Board Detail

A.

B.

By-Laws: The LWDB and the Consortium may establish By-Laws and/or operating
procedures for their respective organizations, which are consistent with the provisions
of this or any other bilateral agreement between the affected parties. The Consortium
shall approve the LWDB By-Laws.

LWDB Membership Criteria: The Consortium shall appoint the members

of the LWDB in accordance with the Act 107 (b). The LWDB shall consist of
representation from each jurisdiction listed below:

Amelia Halifax
Brunswick Lunenburg
Buckingham Nottoway
Charlotte Mecklenburg
Cumberland Prince Edward

The Consortium shall appoint the same number of LWDB members from the business
sector per jurisdiction and each jurisdiction shall have equal representation. In the
event, other members are needed to meet the state certification requirements, the

jurisdictions shall be requested to provide additional members in order of priority of

funding.

e At least 51% of the members of the LWDB shall be composed of local private
sector representatives that represent a broad range of in-demand occupations
available in the local labor market. This includes organizations representing
businesses that provide employment opportunities that, at a minimum, include



high-quality, work relevant training and development in in-demand industry
sectors or occupations in the local area.

e Not less than 20%, a minimum of two, of the members of the LWDB, shall be
representatives of labor organizations, who have been nominated by local labor
federations, and representatives from apprenticeship programs. Community-
based organizations that have demonstrated experience and expertise in
addressing the employment needs of individuals with barriers to employment,
including veterans, persons with disabilities, and “out of school” youth may be
included in addition to the aforementioned labor organization representatives.

e At least one representative from the Virginia Employment Commission (VEC)
who administers WIOA Title 111 activities for the local area who shall be
designated by the VEC.

e At least one regional adult education program manager that directly administers
WIOA Title II Adult Education and Family Literacy (AEFLA) activities locally.

e At least one representative of a school division Career and Technical Education
program which represents programs aligned with the region’s targeted industry
sectors and demand occupations.

e At least one representative from a local community college providing training
services who shall be designated by the community college.

e At least one representative from a regional or local economic and community
development entity.

e At least one representative from the Department for Aging and Rehabilitative
Services and/or the Department for the Blind and Visually Impaired who
administers WIOA Title IV activities for the local area who shall be designated
by the two agencies administering vocational rehabilitative services under Title
I of the WIOA.

e Optional members include any other individual or representative of an entity as
the chief elected officials in the local area may determine to be appropriate.

e FEach LWDB member shall file a statement of economic interest with the
LWDB as a condition of assuming membership and then annually while serving
as a Board member.

C. Alternates or Designees of Official Appointments:

1. Consortium-The representative to the Consortium shall be a member of the
governing body of the member jurisdiction. The term “chief local elected official”
means the chief elected executive officer of a unit of general local government in
a local area or an elected official so designated by the chief local elected official.
A member jurisdiction may appoint the chief administrative officer to serve as an
alternate for the member of the governing body. Such alternate shall only serve
when the member of the governing body cannot attend a meeting. When the
alternate so serves, the alternate shall have the same powers and responsibilities
as those possessed by the member of the governing body including the right to
vote on all matters and shall be counted when determining a quorum. No person
shall serve as a representative if such person is no longer a member of the
governing body or its chief administrative officer. Each member jurisdiction shall
determine the length of term for its representative and be responsible for filling
the vacancy of its representative who is no longer qualified to serve. Alternates



may attend, participate, and vote at Consortium meetings in the absence of the
member, however the Chief Local Elected Official maintains the fiscal
responsibility and liability for all decisions made as a Consortium.

_ LWDB Alternates: In the course of the LWDB’s operation, alternates who

are designated by the LWDB member and have similar policy-making authority in
the member’s organization or sector represented may attend, participate and vote
at LWDB meetings in the absence of the LWDB member.

D. Committees of the Consortium:
1. Executive Committee: Shall consist of 3 members that include

the Consortium Chair, Vice-Chair, and a member selected
at-large from the Consortium Board. The Executive
Committee, on vote by the Consortium, may act in place of
the Consortium. The action of the Executive Committee
does not relieve the Consortium from any fiscal obligation or
liability

E. Committees of the LWDB: Standing committees of the LWDB may include:
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Executive Committee

Strategic Planning Committee
Employment Enhancement Committee
Policy/Oversight

Youth

Others as needed

F. Youth Committee: The LWDB, will establish the Youth Committee as a
sub-group to the LWDB in conformance with WIOA. Membership consists of a
maximum of 15 persons.
G. Cause for Removal: Any member(s) of the LWDB may be removed
therefrom by the Consortium for cause including the following:
1. Missing 3 consecutive meetings without excuse or sending an alternate (Executive

Director will contact member and report to Consortium all who need to be
replaced)

2. Violation of Conflict of Interest
H. Filling of Vacancies: Vacancies in the LWDB will be reported in a timely
manner to the Consortium and the Consortium shall fill the vacancy in

accordance with the Act.
1. The Consortium shall contact the appropriate entities in the local area for

nominations to appoint members and/or to fill vacancies on the LWDB from
business, local educational entities and labor representatives.

Private sector representatives are to be selected from individuals nominated by
local business organizations, other businesses, local board of supervisors, or an
individual business may nominate himself/herself. Private sector representatives
can include owners of businesses, chief executives or operating officers of
businesses and other business executives with optimum policy making or hiring

authority.

3. Non-mandatory educational entity representatives must be selected from among

individuals nominated by regional or local educational agencies, institutions, or
organizations representing such local educational entities including local school



























