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CHIEF LOCAL ELECTED OFFICIALS

South Central Workforce Development Board
Friday, October 27, 2023
Heartland Business Park Conference Room
200 Heartland Drive
Keysville, VA 23947

9:00 A.M.

AGENDA
Welcome/Call to Order Bernard Jones, Sr., Chairman
Public Input Bernard Jones
Action on CLEO Minutes: July 21, 2023 Attachment A
Workforce Development Board Minutes (info Only) Attachment B
October 19, 2023

Workforce Innovation and Opportunity Act Terra Napier

A. Expenditure Reports/ Grants Attachment C

a. Adult- 40% Training Requirement= 32.9%
b. Youth- 20% Work Experience Requirement=16%
B. Service Delivery Reports for 1*t Quarter

1. Workforce Centers Attachment D

2. Youth Program Attachment E

C. PY 2022 4" Quarter Performance Report Attachment F
D. State Compliance Report Attachment G
Other/Adjourn Bernard Jones

Next Meeting: January 26, 2024 @ 9:00 a.m.
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BUDGET 2023-2024
JULY-JUNE 2024

OUT OF SCHOOL YOUTH THRU SEPT 2023

BUDGETED EXPENSES BALANCE
Operating
Personnel
Salary $0.00 $0.00 $0.00
Benefits $0.00 $0.00 $0.00
Total Personnel $0.00 $0.00 $0.00
Non-Personnel
Advertising $2.500.00 $0.00 $2,500.00
Communication $5,000.00 $0.00 $5,000.00
Contractual Service $8,000.00 $988.55 $7,011.45
Equipment $4,000.00 $0.00 $4,000.00
Insurance $1,000.00 $0.00 $1,000.00
Office Supplies $5,500.00 $0.00]  $5,500.00
Rent $6,750.00 $0.00 $6,750.00
Outreach $2,000.00 $0.00 $2,000.00
Subscriptions $0.00 $0.00 $0.00
Staff Training $4,000.00 $0.00 $4,000.00
Staff Travel $25,000.00 $425.44 $24,574.56
Utilities $3,750.00 $0.00 $3,750.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Total Non-Personnel $67,500.00 $1,413.99 $66,086.01
Total Operating $67,500.00 $1,413.99 $66,086.01
Participant Services
Tutoring, Study Skills, Training $5,500.00 $0.00 $5,500.00
WEX TRAVEL $20,000.00 $2,490.00 $17,510.00
Work Experience $82,500.00| $22,701.90| $59,798.10
Occupational Skill Training (OJTs]  $30,000.00 $3,726.00]  $26,274.00
Occupational Skill Training (ITAs)  $30,000.00 $4,280.67|  $25,719.33
Education Offered w/Workforce Py $301.10 $0.00 $301.10
Leadership Development $5,000.00 $0.00 $5,000.00
Supportive Services $15,000.00 $3,523.75| $11,476.25
Adult Mentoring $0.00 $0.00 $0.00
Follow-Up Services $2,000.00 $0.00 $2,000.00
Comprehensive Guidance & Coung $0.00 $0.00 $0.00
Financial Literacy Education $1,000.00 $0.00 $1,000.00
Enterpreneurial Skills Training $2,036.00 $0.00 $2,036.00
Career Awareness/Counseling/Exp|  $17,000.00 $0.00|  $17,000.00
Preparation/Transition to Post-Secd ~ $1,000.00 $0.00 $1,000.00
Total Customer Costs $211,337.10 $36,722.32| $174,614.78
Total Detailed Expenditures $278,837.10 $38,136.31| $240,700.79

Total % Office Staff Spent
Total % Client Spent

Total % Spent

2%

17%

14%




BUDGET 2023-2024
JULY-JUNE 2024

Operating
Administrative
Executive Director
Admin Staff
Total Administrative

Direct Project Personnel Expenes
Program Manager
Career Development Specialist
Total Personnel Expenses

Total Admin and Project

Other Direct Expenses
Training/Tuition
Equipment
Outreach
Program Supplies
Travel

Total Other Direct Expenses

Total Budget
Total % Office Staff Spent
Total % Client Spent

Total % Spent

SENTARA Thru Sept 2023

31%

BUDGETED EXPENSES BALANCE
$6,000.00 $785.15 $5,214.85
$3,000.00 $66.64 $2,933.36
$9,000.00 $851.79 $8,148.21
$6,000.00 $153.77 $5,846.23
$9,000.00 $350.25 $8,649.75

$15,000.00 $504.02| $14,495.98
$24,000.00 $1,355.81 $22,644.19
$30,000.00 $6,100.01 $23,899.99
$16,000.00 $16,000.00 $0.00
$5,000.00 $0.00 $5,000.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$51,000.00 $22,100.01 $28,899.99
$75,000.00f $23,455.82 $51,544.18
6%
43%
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TICKET TO WORK THRU SEPT 2023

Beginning Balance $104,184.47
Income $6,942.00
Total Income $111,126.47

Expenditures

Salary/fringe $1,375.05
Office Material $118.86
Communication $0.00
Contractural Ser $0.00
Staff Travel $3.19
Total Expenditures $1,497.10

Balance $109,629.37




SNAP JAN THRU SEPT 2023

Beginning Balance $2,761.54
Income $0.00
Total Income §2,761.54

Expenditures

Salary/fringe $0.00
Staff Training $0.00
Office Material $0.00
Equipment $0.00
Total Expenditures $0.00

Balance $2,761.54




ATTACHMENT D
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Monthly Report September 2023 Keysville Training Services

YTD YTD YTD YTD Number of | Number of
Total Number Number of | Number of Related | Non-Related
*Area of Services or Training Registered Credentials Closures | Employment | Employment| Employment
Business MGMT 1
Career Switcher
Corrections
CNA 2 1 1 1 1
Electrical
LPN 4
oJT
Medical Assistant 2 1 1 1 1
Powerline
RN 14 2 2 2 2
Truck Driving 4
Welding 2 1 1 1 1
HVAC
Pharmacy Technician 4 0 1 1 0 1
Phlebotomy 9
Subtotals 34 5 6 6 5 1
Career Services only 6 0 3 3 3
Grand Total 40 5 9 9 8 1

* Training based on customer choice, occupations in demand, assessments, and potential to succeed

]




Monthly Report September 2023 South Boston Training Services

YTD YTD YTD YTD Number of | Numper of
Total Number Number of | Number of Related [ Non-Related
*Area of Services or Training Registered Credentials Closures | Employment | Employment| Employment
Administration of Justice 1
Business Management 1 1 1
Cardio-Phlebotomy 1
Certified Nurse Aide 2 1 1 1 1
Cyber Security AAS 1
HVAC 7 1 1 1 1
IT Academy 3
LPN 1
Medical AST 1
Medical Assistant Medical Solutions Academy 1
Medical Office Medical Solutions Academy 2
Medical Office MedCerts 1
Networking 2
oJT
Registered Nurse 5
Phlebotomy 1
TDTS 7 i 1
Welding 1 1 1 1 1
Subtotals 38 5 5 3 3 0
Career Services only 3
Grand Total 41 5 5 3 3 0

* Training based on customer choice, occupations in demand, assessments, and potential to succeed




Monthly Report September 2023 Lake Country Training Services

YTD YTD YTD YTD | Number of | Number of |
Total Number Number of | Number of | Related | Non-Relateq
*Area of Services or Training Registered Credentials Closures | Employment | Employment| Employmeyy
Certified Nurse Aide 3
Heating and Air Conditioning
Information Systems Technology
Licensed Practical Nurse 7
oJT 2 1 1 1
Powerline Worker 1
Registered Nurse 2
TDTS-Truck Driver Training School 4 1 1 1 1
Medical AST 2
Pharmacy Technician
Temp Taker
Welding
Clinical medical assistant 3
Diesel Tech 1
Cybersecurity 1
Subtotals 26 1 2 2 2 0
Career Services only
Grand Total 26 1 2 2 2 0

* Training based on customer choice, occupations in demanil, assessments, and potential to succeed
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ATTACHMENTF

ETA 9173 - Quarter 1

ETA 9173 - Quarter 2

ETA 9173 - Quarter 3

ETA 9173 - Quarter 4

PY 2022 Quarter 1 Quarter 2 Quarter 3 Quarter 4 - PY Cumulative
State Level State Level State Level State Level State Level
PY2Z % OF % Of Y% OT
Negotiated Actual Negotiated Actual Negotiated Actual Negotiated Actual Negotiated
Adult Level Performance Level Performance Level Performance Level Performance Level
Employment 2nd Quarter after Exit 78.50% 83.30% 106.1% 83.30% 106.1% 85.10% 108.4% 83.50% T 106.4% |
Employment 4th Quarter after Exit 79.50% 77.30% 97.2% 79.60% 100.1% 83.30% 104.8% 81.10% | 102.0% |
Median Earnings 2nd Quarter after Exit $6,100.00 §7,220.00 118.4% $7,910.00 129.7% $7,957.00 130.4% $8,097.00 | 132.7% |
Credential Attainment within 1 year 75.00% 69.90% 93.2% 65.50% 87.3% 66.80% 89.1% 69.70% 92.9%
Measurable Skills Gain 68.50% 40.20% 58.7% 52.20% 76.2% 45.00% 65.7% 76.10% 111.1%
Dislocated Workers
Employment 2nd Quarter after Exit 86.00% 83.90% 97.6% 83.30% 96.9% 83.30% 96.9% 84.70% | 985% |
Employment 4th Quarter after Exit 82.50% 85.40% 103.5% 86.30% 104.6% 83.10% 100.7% 85.10% 103.2%
|Median Earnings 2nd Quarter after Exit $8,900.00 $9,896.00 111.2% $9,802.00 110.1% $10,737.00 120.6% $9,812.00 110.2%
Credential Attainment within 1 year 72.50% 78.30% 108.0% 78.70% 108.6% 79.80% 110.1% 80.50% 111.0%
Measurable Skills Gain 62.00% 36.20% 58.4% 45.70% 73.7% 40.80% 65.8% 78.70% 126.9%
Youth
Employment 2nd Quarter after Exit 73.50% 79.90% 108.7% 77.60% 105.6% 79.50% 108.2% 77.80% 105.9%
Employment 4th Quarter after Exit 72.00% 78.80% 109.4% 83.20% 115.6% 76.40% 106.1% 79.10% 109.9%
Median Earnings 2nd Quarter after Exit $3,400.00 $3,977.00 117.0% 54,858.00 142.9% $5,015.00 147.5% $4,728.00 139.1%
Credential Attainment within 1 year 68.50% 55.10% 80.4% 63.80% 93.1% 70.30% 102.6% 63.80% 93.1%
Measurable Skills Gain 60.50% 33.80% 55.9% 44.80% 74.0% 38.70% 64.0% 69.30% 114.5%
PY 2022 Quarter 1 Quarter 2 Quarter 3 Quarter 4 - PY Cumulative
LWDA 08 LWDA 08 LWDA 08 LWDA 08 LWDA 08 LWDA 08
PY 22 % OF Yo OF 7 Of Yo OF
Negotiated Actual Negotiated Actual Negotiated Actual Negotiated Actual Negotiated
Adult Level Performance Level Performance Level Performance Level Performance Level
Employment 2nd Quarter after Exit 82.1% 94.10% 114.6% 81.30% 99.0% 94.10% 114.6% 92.00% 112.1%
Employment 4th Quarter after Exit 82.3% 75.00% 91.1% 80.00% 97.2% 88.20% 107.2% 82.60% 100.4%
Median Earnings 2nd Quarter after Exit $6,000 $7,044.00 117.4% $12,480.00 208.0% $9,892.00 164.5% $10,672.00 177.5%
Credential Attainment within 1 year 75.3% 83.30% 110.6% 40.00% 53.1% 40.00% 53.1% 68.30% 90.7%
| Measurable Skills Gain 78.9% 17.10% 21.7% 58.10% 73.6% 32.10% 40.7% 91.00% 115.3%
Dislocated Workers
Employment 2nd Quarter after Exit 86.0% 77.80% 90.5% 71.40% 83.0% 100.00% 116.3% 80.80% 94.0%
Employment 4th Quarter after Exit 86.3% 70.00% 81.1% 70.00% 81.1% 77.80% 90.2% 71.70% 83.1%
Median Earnings 2nd Quarter after Exit $6,900 $16,404.00 237.7% $9,822.00 142.3% $9,310.00 134.9% $10,165.00 147.3%
Credential Attainment within 1 year 72.5% 71.40% 98.5% 84.60% 116.7% 71.40% 98.5% 81.30% 112.1%
Measurable Skills Gain 86.8% 22.20% 25.6% 57.10% 65.8% 25.00% 28.8% 86.70% 99.9%
Youth
Employment 2nd Quarter after Exit 80.3% 71.40% 88.9% 83.30% 103.7% 100.00% 124.5% 72.50% 90.3%
Employment 4th Quarter after Exit 86.2% 92.90% 107.7% 60.00% 69.6% 57.10% 66.2% 78.10% 90.6%
Median Earnings 2nd Quarter after Exit $3,500 $2,456.00 70.2% $6,458.00 184.5% $5,228.00 149.4% $5,445.00 155.6%
Credential Attainment within 1 year 65.0% 57.10% 87.8% 50.00% 76.9% 83.30% 128.2% 73.70% 113.4%
Measurable Skills Gain 68.6% 40.00% 58.3% 75.00% 109.3% 50.00% 72.9% 82.60% 120.4%
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Workforce Development




Purpose of the Review

The Workforce Innovation and Opportunity Act of 2014 (WIOA) mandates the monitoring of recipients
and sub-recipients of all grants awarded and funds expended under WIOA Title | to determine
compliance with WIOA, the Uniform Administrative Requirements at 2 CFR Part 200, and other
applicable Federal laws and regulations. The Virginia Community College System (VCCS), as the WIOA
Title | administrative entity, conducts the required annual compliance monitoring of Virginia's fourteen
(14) local workforce development areas (LWDAsS).

An enhanced desk review of the administrative, fiscal, and programmatic components was conducted.
Various reports from the Virginia Workforce Connection (VawcC) system of record were analyzed and a
sample of records focusing on occupational skills training, Youth work experience, and supportive
services was reviewed. An onsite review was conducted and included Youth Work Experience site visits,
a walk-through of the comprehensive One-stop, and interviews with the Board and One-stop staff.

Report Contents

This report contains the results of the administrative, fiscal, and program reviews for South Central
Workforce Development Board (SCWDB) for Program Year 2021. The report may include concerns, and
considerations. If the review team identified a finding or concern, a detailed description and the
required or recommended actions are provided. The following describes the difference between
findings, concerns, and considerations.

e Ffinding: Findings indicate that the area is out of compliance with current federal
laws/regulations or state and local policies. Each finding has a required action to ensure
compliance. The local area must provide a corrective action plan for all findings.

e Concern: Concerns identify potential risks to the local area and may result in a future finding if
the issue is not addressed. Although this does not indicate that the local area is out of
compliance, recommended or required corrective actions are provided to improve services to
the local area.

e Consideration: Considerations address an area identified that may benefit the local area or
enhance monitoring of the local area.

The SCWDB must provide a corrective action plan for all required actions as indicated in this report.
Findings

1. Sunshine Laws
A review of the local board’s website revealed instances of noncompliance with the sunshine provisions
dictated by WIOA and the Code of Virginia.

e Copies of the proposed agendas, meeting packets, and past meeting minutes for the meetings
are not posted on the website so that members of the public have access to them at the same
time as board members. Although these documents should be available in person or via email,
the board is unable to provide the information via email.



References: Code of Virginia 2.2-3707; 20 CFR 679,390

Required Actions: The SCWDB shall provide a timeline to the VCCS WIOA Title | monitoring team to
ensure that the missing documents are posted on the LWDB website.

2. Virginia Workforce Connection (VAWC) Record Management

Reports on participants' activity status were reviewed for the current program year. Targeted reports
were run on specific services, including supportive services, occupational skills training, and youth work
experience. Of the targeted services, the local area only provided work experiences to their youth
participants. The selected sample was also reviewed relative to the targeted activity status and for
compliance with new state guidance on implementing fully electronic case files. The following issues
were noted:

e Eleven records did not contain proof that payments for WEX or mileage were received by the
client.

e Two records had low-income calculated using 200% LLSL tables instead of the 70% LLSL table.

e Eight records contained incorrect dates for VaWC activities.

e Four records contained Work Experience (WEX) agreements that were missing the total hours to
be completed at the worksite.

e One record had an unearned measurable skills gain entered.

e Three records did not contain information in the VawC Application that was noted on the Local
Area LWDA Interest Form.

e Three records had information supporting intake, individualized career services, and training

documentation past the timely data entry guidelines.

One record entered a certificate of completion as a credential.

One record was missing a referenced self-attestation for school status.

One record was missing an uploaded WEX agreement.

One record was missing the backup documentation for a WEX pay period.

One record was missing a VaWC Activity for supportive services.

e One record was missing a VaWC measurable skills gain.

References: Virginia Workforce Letter (VWL) 20-06 WIOA Participant Activity Code Definitions,
Projected Duration and Use Projection Limitations; VWL 22-01 Poverty Guidelines-70% Lower Living
Standard Income Levels-Self Sufficiency; VWL 19-11 Measurable Skill Gain; VWL 20-07 Virginia
Workforce Connection (VaWC) System of Record and Electronic Case Files.

Required Actions: The SCWDB must review the cases identified in Attachment A and make the
appropriate corrections to the active participant records in the VawcC. Missing documentation shall be
collected and uploaded into the VaWC. The SCWDB must provide training to service provider staff and
case managers on the guidance listed above. Documentation of these actions must be submitted to the
VCCS WIOA Title | monitoring team for review.

Concerns

There are no concerns identified.



Considerations

There are no considerations identified.

Next Steps

Development of a Corrective Action Plan

Upon receipt of this report, the SCWDB must develop a corrective action plan that addresses the
findings and concerns with the required actions in this report. A corrective action form is provided with
this report. The LWDB Executive Director must submit the completed form to the VCCS WIOA Title |
monitoring team for approval within thirty (30) calendar days, including documentation of any required
actions completed within thirty (30) calendar days and a timeline for any remaining items.

Follow-up

Once the plan is approved, the LWDB shall provide monthly updates on the status of the plan until all
the actions identified are complete. Supporting documentation is required to demonstrate the
completion of the actions.

The VCCS WIOA Title | monitoring team will monitor the implementation of corrective actions and
provide technical assistance, as needed, or requested by the local areas, to ensure completion. If
corrective actions are adequate to resolve the findings, written notification will be issued to the local
areas. If corrective actions are not resolved within the timeframes noted in the corrective action plan,
the issues shall be referred to the WIOA Title | Administration team for review and determination of
further direction or the imposition of sanctions.

Attachment A: VaWC Report Analysis
System Closed Activities

State ID Activity Details
Supportive Service Transportation was provided to the participant from 8/22/22 to 11/1/22.
3550031 Uploaded documentation only supports transportation assistance for 8/22/22-9/28/22.
Adult A measurable skills gain was entered into the VawC. Uploaded documentation to support the
Active measurable skills gain was for a quiz the participant passed. The client ended up dropping three
classes and failing one.
3052637 The I..WI?A Interest Form completed by the par'ficipant states he is an offender. The VawC WIOA
Adult Application does not have “Offender” as a barrier.
Closed A credential was entered into the VaWC for completion of CDL training. A Certificate of
Completion is not a valid credential for CDL training.
The LWDA Interest Form completed by the participant states she receives SNAP benefits. The
598946 VaWC WIOA Application does not indicate the participant is a SNAP recipient.
DLW Required intake documents, forms, individualized career services, and training documents were
Active uploaded past the timely data entry limits.
| 2992242 School status for the youth participant was documented using self-attestation. It appears the
Youth VaWC uploads is missing the self-attestation document.
Closed The total hours allotted to the WEX was not listed in the WEX agreement.




Participant’s certificate of citizenship and their adoption certificate was uploaded into the Vawc.,
19 could have been used for authorization to work and driver’s license for date of birth.

Grievance/ Complaint, EEOQ/Discrimination, and Consent to Exchange Information forms were
uploaded past timely limitations guidelines.

A WEX was provided to the participant dated 6/2/22-6/24/22 in the VaWC. Documentation

3539728 uploaded in the VaWC supports a start date of 6/1/22.
Youth The timesheet to support the WEX time period of 6/1/22-6/12/22 was missing from the VawC
Active uploads.
The WEX Agreement for 7/19/22-12/30/22 was missing from the VaWC uploads.
The VaWC activity Leadership Development was provided to the participant dated 10/27/22.
Case notes indicate the participant was provided Leadership Development on 10/21/22 and
10/27/22. The Leadership Development date in the VaWC needs to be corrected to 10/21/22-
10/27/22.
The WEX Agreement was uploaded past timely data entry guidelines.
3563148 The total hours allotted to the WEX was not listed in the WEX agreement.
Youth WEX timesheets for 2022 were utilizing the hourly rate of $11 per WEX agreement. WEX
Closed timesheets for January 2023 used an hourly rate of $12. There was no modification of the WEX
agreement for the new rate, there was not an email stating the WEX rate would increase, nor
was there a case note explaining the change in the hourly rate.
The total hours allotted to the WEX were not listed in the WEX agreement.
WEX timesheets for 2022 were utilizing the hourly rate of $11 per WEX agreement. WEX
3571662 : . .
Youth timesheets for January 2023 were calculated using an hourly rate of $12. WEX timesheet for
Active February 2023 was calculated using an hourly rate of $15. There was no modification of the WEX
agreement for the new rate, there was not an email stating the WEX rate would increase, nor
was there a case note explaining the change in the hourly rate.
The LWDA Interest Form completed by the participant answered yes to the question if they had
been in foster care. The VawC WIOA Application does not have “foster child” as a barrier.
3590052 The total hours allotted to the WEX was not listed in the WEX agreement.
Youth The VaWC has the WEX open with an expected ending date of 8/23/23. The participant resigned
Active from the WEX 7/26/23.

The VaWC has supportive services mileage open with an expected ending date of 8/23/23. The
participant resigned from the WEX 7/26/23.




