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CHIEF LOCAL ELECTED OFFICIALS

South Central Workforce Development Board

Friday, January 26, 2024
Heartland Business Park Conference Room
200 Heartland Drive
Keysville, VA 23947
9:00 A.M.

AGENDA
Welcome/Call to Order
Introductions of New Members
Public Input
Election of Officers- Chair & Vice-Chair
Action on CLEO Minutes: October 27, 2023

Workforce Development Board Minutes (Info Only)
January 18, 2024

Workforce Innovation and Opportunity Act

A. Expenditure Reports/ Grants

B. PY 2023 Notice of Obligation (NOO)

C. Designation of Fiscal Agent

D. Service Delivery Reports for 2" Quarter
1. Workforce Centers
2. Youth Program

E. PY 2023 1* Quarter Performance Report

F. Draft Request for Proposal

G. RFP Evaluation Team

H. Waiver Adult and Dislocated Worker Programs

I. Virginia Career Works Lake Country Center

V1. Other/Adjourn

Next Meeting: April 26, 2024 @ 9:00 a.m.

Chairman
Chairman
Chairman
Chairman
Attachment A
Attachment B
Terra Napier

Attachment C
Attachment D

Attachment E
Attachment F
Attachment G
Handout

Chairman
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BUDGET 2023-2024

OUT OF SCHOOL YOUTH THRU DEC 2023

JULY-JUNE 2024
BUDGETED EXPENSES BALANCE
Operating
Personnel
Salary $0.00 $0.00 $0.00
Benefits $0.00 $0.00 $0.00
Total Personnel $0.00 $0.00 $0.00
Non-Personnel
Advertising $2,500.00 $0.00 $2,500.00
Communication $5,000.00 $0.00 $5,000.00
Contractual Service $8,000.00 $2,016.52 $5,983.48
Equipment $4,000.00 $0.00 $4,000.00
Insurance $1,000.00 $0.00 $1,000.00
Office Supplies $5,500.00 $0.00 $5,500.00
Rent $6,750.00 $0.00 $6,750.00
Outreach $2,000.00 $0.00 $2,000.00
Subscriptions $0.00 $0.00 $0.00
Staff Training $4,000.00 $0.00 $4,000.00
Staff Travel $25,000.00 $521.59| $24,478.41
Utilities $3,750.00 $0.00 $3,750.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Total Non-Personnel $67,500.00 $2,538.11 $64,961.89
Total Operating $67,500.00 $2,538.11 $64,961.89
Participant Services
Tutoring, Study Skills, Training $5,500.00 $0.00 $5,500.00
WEX TRAVEL $20,000.00 $3,950.00 $16,050.00
Work Experience $82,500.00| $37,038.00| $45,462.00
Occupational Skill Training (OJTs]  $30,000.00 $3,726.00| $26,274.00
Occupational Skill Training (ITAs)  $30,000.00 $8,525.05|  $21,474.95
Education Offered w/Workforce Pi $301.10 $0.00 $301.10
Leadership Development $5,000.00 $0.00 $5,000.00
Supportive Services $15,000.00 $7.523.41 $7.476.59
Adult Mentoring $0.00 $0.00 $0.00
Follow-Up Services $2,000.00 $0.00 $2,000.00
Comprehensive Guidance & Coung $0.00 $0.00 $0.00
Financial Literacy Education $1,000.00 $0.00 $1,000.00
Entetpreneurial Skills Training $2,036.00 $0.00 $2,036.00
Career Awareness/Counseling/Exp|  $17,000.00 $0.00 $17.000.00
Preparation/Transition to Post-Secd $1,000.00 $0.00 $1,000.00
Total Customer Costs $211,337.10 $60,762.46| $150,574.64
Total Detailed Expenditures $278,837.10 $63,300.57| $215,536.53
Total % Office Staff Spent 4%
Total % Client Spent 29%

Total % Spent

23%




BUDGET 2023-2024
JULY-JUNE 2024

Operating
Administrative
Executive Director
Admin Staff
Total Administrative

Direct Project Personnel Expenes
Program Manager
Career Development Specialist
Total Personnel Expenses

Total Admin and Project

Other Direct Expenses
Training/Tuition
Equipment
Outreach
Program Supplies
Travel

Total Other Direct Expenses

Total Budget
Total % Office Staff Spent
Total % Client Spent

Total % Spent

SENTARA THRU DEC 2023

43%

BUDGETED EXPENSES BALANCE
$6,000.00 $2,539.41 $3,460.59
$3,000.00 $492.73 $2,507.27
$9,000.00 $3,032.14 $5,967.86
$6,000.00 $3,691.35 $2,308.65
$9,000.00 $3,223.99 $5,776.01

$15,000.00 $6,915.34 $8,084.66
$24,000.00 $9,947.48 $14,052.52
$30,000.00 $6,333.34] $23,666.66
$16,000.00| $16,000.00 $0.00
$5,000.00 $0.00 $5,000.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$51,000.00( $22,333.34 $28,666.66
$75,000.00f $32,280.82 $42,719.18
41%
44%




TICKET TO WORK THRU DEC 2023

Beginning Balance $111,737.83
Income $0.00
Total Income $111,737.83

Expenditures

Salary/fringe $1,357.27
Office Material $0.00
Communication $0.00
Contractural Ser $0.00
Staff Travel $0.00
Total Expenditures $1,357.27

Balance $110,380.56




SNAP JAN THRU DEC 2023

Beginning Balance $2,761.54
Income $0.00
Total Income $2,761.54

Expenditures

Salary/fringe S0.00
Staff Training $0.00
Office Material $0.00
Equipment $0.00
Total Expenditures $0.00

Balance $2,761.54




CAREER GRANT DEC 2023

Beginning Balance $674.66
Income S0.00
Total Income $674.66

Expenditures

Salary/fringe $0.00
Staff Training $0.00
Office Material S0.00
Equipment $0.00
Total Expenditures $0.00

Balance S674.66
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Monthly Report December 2023 Keysville Training Services

YTD YTD YTD YTD Number of | Number of
Total Number Number of | Number of Related | Non-Related
*Area of Services or Training Registered Credentials Closures | Employment | Employment| Employment
Business MGMT 1
Career Switcher
Corrections
CNA 2 1 1 1 1
Electrical
LPN 4
oJT
Medical Assistant 2 1 1 1 1
Powerline
RN 15 2 3 2 2
Truck Driving 4 1 2 1 0 1
Welding 2 1 1 1 1
HVAC
Pharmacy Technician 4 0 2 2 0 2
Phlebotomy 1
Subtotals 35 6 10 8 5 3
Career Services only 6 0 5 3 <
Grand Total 41 6 15 11 8 3

* Training based on customer choice, occupations in demand, assessments, and potential to succeed




Monthly Report December 2023 South Boston Training Services

YTD YTD YTD YTD Number of | Number of
Total Number Number of | Number of Related | Non-Related
*Area of Services or Training Registered Credentials Closures | Employment | Employment| Employment
Administration of Justice 1
Business Management 1 1 1
Crane Opperator 1
Cardio-Phlebotomy 1
Certified Nurse Aide 2 2 2 2 2
Cyber Security AAS 1
HVAC 7 1 1 1 1
IT Academy 3
LPN 1
Medical AST 1
Medical Assistant Medical Solutions Academy 2
Medical Office Medical Solutions Academy 2
Medical Office MedCerts 1
Networking 2
oJT
Registered Nurse 5
Phlebotomy 1
TDTS 8 5 5 4 4
Welding 1 1 1 1 1
Subtotals 4 10 10 8 8 0
Career Services only 3 1
Grand Total 44 10 11 8 8 0

* T'raining based on customer choice, occupations in demand, assessments, and potential to succeed




Monthly Report December 2023 Lake Country Training Services

YTD YTD YTD YTD Number of | Number of
Total Number Number of | Number of Related | Non-Related
*Area of Services or Training Registered Credentials Closures | Employment | Employment| Employment
Certified Nurse Aide 4
Heating and Air Conditioning 1
Information Systems Technology
Licensed Practical Nurse 7
oJT 2 1 1 1
Powerline Worker 1 1 1 1 1 ]
Registered Nurse 2
TDTS-Truck Driver Training School 4 2 2 2 2
Medical AST 2
Pharmacy Technician
Temp Taker
Welding
Clinical medical assistant 3
Diesel Tech 1 1 1 1 1 0
Cybersecurity 1
Fiber Instalation 1
Subtotals 29 4 5 5 5 0
Career Services only
Grand Total 29 4 5 5 5 0

* Training based on customer choice, oceupations in demand, assessments, and potential to succeed
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ETA 9173 - Quarter 1

PY 2023 Quarter 1
State Level State Level
PY 23 % Of
Negotiated Actual Negotiated
Adult Level Performance Level
Employment 2nd Quarter after Exit 78.50% 81.00% 103.2%
Employment 4th Quarter after Exit 79.50% 81.30% 102.3%
Median Earnings 2nd Quarter after Exit $6,100.00 $8,119.00 133.1%
Credential Attainment within 1 year 75.00% 64.50% 86.0%
Measurable Skills Gain 68.50% 38.40% 56.1%
Dislocated Workers
Employment 2nd Quarter after Exit 86.00% 82.90% 96.4%
Employment 4th Quarter after Exit 82.50% 85.60% 103.8%
Median Earnings 2nd Quarter after Exit $8,900.00 $10,449.00 117.4%
Credential Attainment within 1 year 72.50% 73.90% 101.9%
Measurable Skills Gain 62.00% 45.10% 72.7%
Youth
Employment 2nd Quarter after Exit 73.50% 86.20% 117.3%
Employment 4th Quarter after Exit 72.00% 74.50% 103.5%
Median Earnings 2nd Quarter after Exit $3,400.00 $5,875.00 172.8%
Credential Attainment within 1 year 68.50% 62.00% 90.5%
Measurable Skills Gain 60.50% 32.50% 53.7%
PY 2023 Quarter 1
LWDA 08 LWDA 08 LWDA 08
PY 23 Yo OT
Negotiated Actual Negotiated
Adult Level Performance Level
Employment 2nd Quarter after Exit 82.1% 84.60% 103.0%
Employment 4th Quarter after Exit 82.3% 82.40% 100.1%
Median Earnings 2nd Quarter after Exit $6,000 $13,763.00 229.4%
Credential Attainment within 1 year 75.3% 75.00% 99.6%
Measurable Skills Gain 78.9% 27.00% 34.2%
Dislocated Workers
Employment 2nd Quarter after Exit 86.0% 100.00% 116.3%
Employment 4th Quarter after Exit 86.3% 100.00% 115.9%
Median Earnings 2nd Quarter after Exit $6,900 $12,510.00 181.3%
Credential Attainment within 1 year 72.5% 33.30% 45.9%
Measurable Skills Gain 86.8% 18.80% 21.7%
Youth
Employment 2nd Quarter after Exit 80.3% 83.30% 103.7%
Employment 4th Quarter after Exit 86.2% 75.00% 87.0%
Median Earnings 2nd Quarter after Exit $3,500 $5,061.00 144.6%
Credential Attainment within 1 year 65.0% 100.00% 153.8%
Measurable Skills Gain 68.6% 16.70% 24.3%
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